Innovations Academy Board Agenda: May 5, 2026 @ 6:00 pm

Meeting location(s)
Innovations Academy 636 Hillsborough St, Oakland, Public Zoom Information
5454 Ruffin Rd CA 94606 Zoom Link

San Diego, CA 92123

Meeting ID: 839 7065 3431
Passcode: PzQ41e

“Members of the public need not state their names when entering the conference call. Call-in
number is provided as a convenience to the public.

Board Attendance

Others in Attendance

Agenda

Topic

Minutes

> (Call to order / roll call

Time / Date

Board in Attendance:
1.

Other Present:
1.

> Approval of current agenda

Vote to approve current agenda -
1st motion -

2nd motion-

Vote:

CLOSED SESSION

The closed session will address:
e Pending Litigation Follow Up
Under California's Brown Act, closed sessions
are allowed for specific reasons to protect
sensitive information

The board went into closed session.

Adjournment of Closed Session
Report out of closed session

Approval of prior month meeting minutes

Vote to approve past minutes -

e Draft Minutes May 10, 2026 1st motion-
2nd motion-
Vote:
Approved by:
1.
Public comments (3 mins per person)
Financial and Operations Report (CSMC Discussion



https://us06web.zoom.us/j/83970653431?pwd=DX2MUq71abW4ArUa8mC0bbmlpaeGJh.1
https://www.google.com/search?q=Brown+Act&rlz=1C1GCEA_enUS1170US1170&oq=according+to+the+brown+act%2C+what+are+closed+sessions+allowed+for&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCTEwMTE5ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8&safe=active&ssui=on&mstk=AUtExfA3SW1cTIsd051MEueAVi1P06Vd3Kv3Au4_ivds3aCgs03hxo6MMN6UJsPojczXqayF6zV-MkKHTU9xcvqkY5LlcdNkyLmMcR-Es6K3hyNqcjtFfbc4F5FX0iEIeDo-Vk4&csui=3&ved=2ahUKEwjs-5mpj6qRAxX4GtAFHQHeIVUQgK4QegQIARAB

Joshua Hartzel)
o Financial Report (packet)

LCAP Public Hearing

The draft LCAP will be presented for review.
This is the opportunity for public input before
the final LCAP is presented at the June board
meeting.

Discussion

Academic/Instructional Updates
e Teacher briefing (Jen Franklin)
Topic: Literacy Campaign and
“Math May”

Informational

Board Item: Action Item
e New Board Member
Heather Wakefield, school counselor
proposed as staff representative
e Discussion: Tom Marchand, parent
representative continuation on the
board after June

Action Item 1 -
Discussion:

> Vote:
> st motion -
> 2nd motion -

Director Update Informational
e Enrollment 26-27
® 26-27 school year
o special education, teacher
placements
> Next board meeting
e Confirm date of next meeting
e [dentify agenda items for next LCAP final
meeting DON
Calendar

State Indicators

Meeting adjourned

The foregoing minutes were approved by the
Board of Directors of Innovations Academy
on

Secretary



Please contact Innovations Academy Board @ Board@InnovationsAcademy.org if you require
special assistance or a listening device to attend the Board Meeting. Requests must be made 48
hours in advance.

1. TELECONFERENCE MEETINGS. Members of the Board of Directors may participate in
teleconference meetings so long as all of the following requirements in the Brown Act are
complied with:

At a minimum, a quorum of the members of the Board of Directors shall participate
in the teleconference meeting from locations within the boundaries of the State of
California;

All votes taken during a teleconference meeting shall be by roll call;

If the Board of Directors elects to use teleconferencing, it shall post agendas at all
teleconference

locations with each teleconference location being identified in the notice and agenda
of the

meeting;

All locations where a member of the Board of Directors constituting the quorum
participates in a

meeting via teleconference must be fully accessible to members of the public and
shall be listed on

the agenda;

Members of the public must be able to hear what is said during the meeting and shall
be provided

with an opportunity to address the Board of Directors directly at each teleconference
location;

and

The agenda shall indicate that members of the public attending a meeting conducted
via

teleconference need not give their name when entering the conference call.

The Brown Act prohibits requiring members of the public, to provide their names as a

condition of attendance at the meeting; however, those wishing to speak may be
required to identify themselves.


mailto:Board@InnovationsAcademy.org

Innovations Academy Board Minutes: 3/10/26 @ 6:00 pm

Meeting location(s)

Innovations Academy 636 Hillsborough St, Oakland, Public call in number 425-
5454 Ruffin Rd CA 94606 436-6381"

San Diego, CA 92123 Access code 1637013

“Members of the public need not state their names when entering the conference call. Call-in
number is provided as a convenience to the public.

Board Attendance
Tom Kiran Stephen Danielle Tom
Kellinoi Simma Rosen Strachman | Marchand
Others in Attendance
Adrienne Joshua Christine Danielle Heather
Reighard Hartzell Kuglen Strachman | Wakefield
(teacher) (director) (counselor)
Agenda
Topic Minutes

> (Call to order / roll call

Time / Date 3/10/26 6:06 pm
Roll Call Attendance: Tom K, Kiran Simma,
Danielle Strachman, Stephen Rosen, Tom
Marchand
Board Members Absent: None
Other Present:

1. see above

> Approval of current agenda

Vote

Motion to approve the current agenda made by
Tom Marchand

Seconded by Danielle Strachman

Unanimous vote in favor

Noes: 0

CLOSED SESSION

The closed session will address:
e Public Employee Discipline/Dismissal/Release
® Confidential Student Discipline Matters
e Pending Litigation
e Real Property Matters
Under California's Brown Act, closed sessions
are allowed for specific reasons to protect
sensitive information

NO CLOSED SESSION THIS MEETING

Adjournment of Closed Session
Report out of closed session

NA

> Approval of prior month meeting minutes

Vote



https://www.google.com/search?q=Brown+Act&rlz=1C1GCEA_enUS1170US1170&oq=according+to+the+brown+act%2C+what+are+closed+sessions+allowed+for&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCTEwMTE5ajBqN6gCALACAA&sourceid=chrome&ie=UTF-8&safe=active&ssui=on&mstk=AUtExfA3SW1cTIsd051MEueAVi1P06Vd3Kv3Au4_ivds3aCgs03hxo6MMN6UJsPojczXqayF6zV-MkKHTU9xcvqkY5LlcdNkyLmMcR-Es6K3hyNqcjtFfbc4F5FX0iEIeDo-Vk4&csui=3&ved=2ahUKEwjs-5mpj6qRAxX4GtAFHQHeIVUQgK4QegQIARAB

o February 10, 2026

Motion made to approve prior month meeting
minutes for Feb 10, 2026 made by Tom Keli-
inoi

Seconded by Tom Marchand

Unanimous vote in favor

Noes: 0

> Public comments (3 mins per person)

NO PUBLIC COMMENTS

Teacher briefing : (Adrienne Reighard (3rd))

Adrienne, first year, taught 3rd on East Coast,
Wash DC previously.

Adrienne shared that she loves the freedom,
student led nature of instruction. She has the
flexibility to be student directed

Adrienne spoke about the way kids are
producing space books on their own and
designing research and they are not even the
kids who typically would have been seen to be
independent researchers. She looks forward to
extending this freedom while maintaining
academic excellence.

The board asked questions:

TK asked how Adrienne is enjoying life in
California. Adrienne has enjoyed it here,
especially the weather.

Tom Marchand asked for her assessment of 1A
students. Adrienne shared that her observation
is that they are interested in learning and
parents are involved.

Financial Report (CSMC- Josh Hartzel)
e Second Interim Budget Revision
e Alt Form Second Interim
e Financials Presentation

Approval Items/Vote Needed

First: Financials through January. IA was on
track in revenue and just under in spending.
Net deficit was $192K.

Joshua went through the visuals in the packet
that reflected the revenue (on target) and the
expenses (a little below what was budgeted).

Joshua reviewed the Second Interim. He noted
that the operating expenses are on track and we
received some new revenue. This led to a
surplus after the revision of $154K compared
to the initial expectation of $4K.

The board discussed enrollment.

Joshua pointed out that enrollment is changing
all over. People are leaving San Diego.
Variance analysis takes a look at the changes




from initial budget to now. Some changes:
lower enrollment, extra revenue, lower
expenditures than budgeted.

Motion to approve the second interim budget
revision was made by Stephen Rosen

It was seconded by Tom Keli’inoi
Unanimous approval

Noes: 0

Motion to approve the ALT budget form was
made by Tom Marchand

It was seconded by Kiran Simma

unanimous in favor

Noes:0

Finance Committee
® Report

The Finance Committee is continuing forward.
They are continuing to work on the policy to
submit to the board.

Director Items(Christine)

26-27 Student Calendar (needs approval)
e Enrollment info update

e Compliance items with due dates

e Salary Revision (needs approval)

Christine shared that the calendar is not ready,
The lottery happened yesterday. Tami is still
waiting for the numbers to come through.
Therefore there are no enrollment numbers for
next year. It was shared that school tours
happen every Wednesday morning which gives
an additional opportunity to see the school.
The other opportunity is the Parent
Information Sessions that happen monthly.

She reviewed that the compliance document,
requested at a previous meeting is in the
packet.

Innovations Academy achieved Purple Star
School Recognition status. This is a status
awarded to schools that meet expectations for
serving military families.

The salary revision share will be moved to a
future meeting.

> Next board meeting

0 Confirm date of next meeting May 5th 6 pm
o0 Identify agenda items for next Note to send the board the excel docs
meeting separately.

enrollment for next year from lottery
Ask Megan to update the social media




analytics. And marketing calendar
Student performance measures.
Heather staff rep on board

Meeting adjourned

6:59 PM

The foregoing minutes were approved by the
Board of Directors of Innovations Academy
on

Secretary




Please contact Innovations Academy Board @ Board@InnovationsAcademy.org if you require
special assistance or a listening device to attend the Board Meeting. Requests must be made 48
hours in advance.

1. TELECONFERENCE MEETINGS. Members of the Board of Directors may participate in
teleconference meetings so long as all of the following requirements in the Brown Act are
complied with:

At a minimum, a quorum of the members of the Board of Directors shall participate
in the teleconference meeting from locations within the boundaries of the State of
California;

All votes taken during a teleconference meeting shall be by roll call;

If the Board of Directors elects to use teleconferencing, it shall post agendas at all
teleconference

locations with each teleconference location being identified in the notice and agenda
of the

meeting;

All locations where a member of the Board of Directors constituting the quorum
participates in a

meeting via teleconference must be fully accessible to members of the public and
shall be listed on

the agenda;

Members of the public must be able to hear what is said during the meeting and shall
be provided

with an opportunity to address the Board of Directors directly at each teleconference
location;

and

The agenda shall indicate that members of the public attending a meeting conducted
via

teleconference need not give their name when entering the conference call.

The Brown Act prohibits requiring members of the public, to provide their names as a

condition of attendance at the meeting; however, those wishing to speak may be
required to identify themselves.


mailto:Board@InnovationsAcademy.org

“5CSMC

Financials through Mar 31, 2026

Monthly Financial Board
Report

Prepared for: Innovations Academy

Prepared by School's CSMC SBM - Josh Hartzel




Financial Summary

Actual to Budget:

This report is as of Mar 31, 2026, compared against our board-approved budget with 443 students enrolled and 420.9 ADA.

YTD Revenues through Mar 31, 2026, are $4,612,282 or 5.3% ($231,608) over our current budget primarily due to early recognition of some State Funds
such as the Arts Materials grant ($140k) and Learning Recovery grant ($58k).

YTD Expenses through Mar 31, 2026, are $4,590,310 or -1.1% ($49,049) under our current budget due to lower spending in Educational Consultants.

Therefore, net income is $21,972 or -108.5% over our current budget.

Balance Sheet:

As of Mar 31, 2026, we had total cash of $5,302,272, short-term liabilities of $1,112,166, and long-term liabilities of $62,893. The ending fund balance is
$4,326,445.

Report created on 4/29/2026 1:47:16 PM for Innovations Academy ‘ S M ‘



Understanding the Financial Health of the Organization

The chart below explains some of the parameters that the school’s leadership can evaluate
to understand their financial health, and potential areas of weakness.

Cash Ratio

Ability to meet short-term obligations with cash

. ® Current: Target: Defensive Interval
&
($) 476.8% >100.0 % Months of continued operation without incoming funds
&£ S Current: Target:
Formula: -
(Cash) / (Current Liabilities) &v 9.7 > 3 months
Formula:
(Cash + Securities + AR)/(Average Expenses for Past 12 Months)
Current Ratio (Liquidity)

Ability to pay short-term obligations

Current: Target:

[ ]
=
L]
o N un
']

4.8 >1.0

Formula:
(Current Assets) / (Current Liabilities)
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Financial Snapshot

Cash Balance

$5,305,321
Revenue to Date Expense to Date
$5,000,000 1 $5,000,000 1
$4,000,000 T $4,000,000 T
$3,000,000 1 $3,000,000 T
$2,000,000 1 $2,000,000 1
$1,000,000 T $1,000,000 T
$0 -+ $0-
B Actual Budget B Actual Budget
Revenue Summary Expense Summary
Actual $4,612,282 Actual $4,590,310
Budget $4,380,674 Budget $4,639,360
Actual to Budget 53% Actual to Budget -1.1%

Report created on 4/29/2026 1:47:16 PM for Innovations Academy ‘ : S M ‘ :



Actual to Budget Summary

July - Last Closed

2025-2026

. . . Actual to Total Remaining Revenue
Account Description Actual Budget Variance $ Total Budget
Budget % Budget $4,612,282

LCFF Revenue $3,504,483 $3,506,549 ($2,066) $4,894,518 71.6% $1,390,035

Expenses
Federal Revenue $101,274 $85,586 $15,688 $190,192 53.2% $88,918

$4,590,310
State Revenue $810,619 $622,843 $187,776 $1,453,807 55.8% $643,188
Local Revenue $195,907 $165,697 $30,210 $224,944 87.1% $29,037 Surplus / (Deficit)
Total Revenue $4,612,282 $4,380,674 $231,608 $6,763,460 68.2% $2,151,178 _$21'972 i
Benefits $792,431 $730,506 ($61,925) $978,563 81.0% $186,133 _ _

This report displays all actual
Classified Salaries $505,491 $507,624 $2,133 $714,243 70.8% $208,752 and budgeted revenue and

expenditures by object code
Certificated Salaries $2,165,778 $2,194,439 $28,661 $2,864,268 75.6% $698,490 series and by month. This

report can be useful in revenue
Total Personnel Expenses $3,463,700 $3,432,569 ($31,131) $4,557 074 76.0% $1,093,374 in a timely manner and that you

. stay within board approved

Capital Outlay - $22,500 $22,500 $90,000 0.0% $90,000 expenditure levels.
Services $893,126 $940,918 $47,791 $1,603,431 55.7% $710,304
Books and Supplies $233,484 $243,373 $9,889 $359,000 65.0% $125,516
Total Operational Expenses $1,126,610 $1,206,790 $80,180 $2,052,43T 54.9% $925,820
Total Expenses $4,590,310 $4,639,360 $49,049 $6,609,505 69.5% $2,019,195
Net Income $21,972 ($258,685) $280,657 $153,955 14.3% $131,983

Report created on 4/29/2026 1:47:16 PM for Innovations Academy
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Monthly Cash Balance Over Time

$6,000,000
$5,000,000 1 .\-/.*'_./.\-/.\./.\./.\././H—H—I/I R o NP,
$4,000,000 T
$3,000,000 T
$2,000,000 T
$1,000,000 T
$O EAR T Y S U T e . T U PO U YL S T N T T VI VI T Y
—®—Cash - Actual --®-=  Projected Cash - Current Fiscal Year
Cash Amount Actual or Projected Cash Amount Actual or Projected
July 2024 $4,320,672.31 Actual July 2025 $4,727,597.58 Actual
August 2024 $4,159,142.69 Actual August 2025 $4,593,955.37 Actual
September 2024 $4,404,857.15 Actual September 2025 $4,720,243.53 Actual
October 2024 $4,351,052.66 Actual October 2025 $4,849,605.67 Actual
November 2024 $4,306,012.14 Actual November 2025 $4,946,897.50 Actual
December 2024 $4,289,460.85 Actual December 2025 $4,969,512.97 Actual
January 2025 $4,445705.55 Actual January 2026 $5,036,848.47 Actual
February 2025 $4,230,615.43 Actual February 2026 $5,002,188.99 Actual
March 2025 $4,650,099.38 Actual March 2026 $5,305,320.76 Actual
April 2025 $4,486,533.19 Actual April 2026 $5,248,996.00 Projected
May 2025 $4,692118.72 Actual May 2026 $4,942 458.00 Projected
June 2025 $4,569,350.14 Actual June 2026 $5,119,383.00 Projected

Report created on 4/29/2026 1:47:16 PM for Innovations Academy
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Assets

Current Assets

Accounts Receivable

Cash and Cash Equivalents
Prepaid Expenses

Total Current Assets
Fixed Assets
Accumulated Depreciation
Fixed Assets

Total Fixed Assets

Total Assets

Balance Sheet Summary FY 2025-2026 - March

$5,271
$5,305,321
$3,750
$5,314,342

($207,639)
$394,801
$187,162

$5,501,504

Report created on 4/29/2026 1:47:17 PM for Innovations Academy

Liabilities and Net Assets
Short-term Liabilities
Accounts Payable

Accrued Liabilities

Other Short Term Liability
Total Short-term Liabilities
Long-term Liabilities
Other Liabilities

Total Long-term Liabilities

Total Liabilities

Total Unrestricted Net Assets
Total Net Increase/(Decrease) in Net Assets

Total Net Assets

Total Liabilities and Net Assets

$48,406
$153,627
$910,133
$1,112,166

$62,893
$62,893
$1,175,059
$4,304,473
$21,972
$4,326,445
$5,501,504

Liquidity Ratio

4.8

The balance sheet displays all
of the school’s assets and the
school’s obligations (‘liabilities’)
at a particular point in time. It is
a useful way to ensure the
school has enough money to
pay off its debts.

CSMC



Looking Ahead

AREA

Finance

Finance

Payroll

Student Data

Finance

Accounting

Finance

Payroll

Finance

DUE DATE

4/30/2026

4/30/2026

4/30/2026

5/1/2026

5/1/2026

5/15/2026

5/20/2026

5/31/2026

6/30/2026

COMPLIANCE ITEM

El Dorado special education NPS / RTC expenditure report - NPS/RTC expenditure
reports are due for expenditures from January to March.

Federal Cash Management Data Collection (CMDC) - A web-based data collection
application for LEAs to report federal cash management data for federal programs
under the Every Student Succeeds Act (ESSA)

1st Quarter Payroll Tax filing due -

P-2 Attendance Report, state deadline -

Recommended public hearing for preliminary budget and LCAP - The governing
body of a charter school must hold at least one public hearing to solicit
recommendations and comments of members of the public regarding the specific
actions and expenditures proposed to be included in the LCAP. This public hearing
may be held at the same meeting at which the governing body of a charter school
adopts the LCAP, but the public hearing to solicit recommendations and comments
of members of the public regarding the specific actions and expenditures proposed
to be included in the LCAP must occur before the adoption of the LCAP.

Form 990 Return of Exempt Organization -

Charter school information survey due to CDE - Charter schools report and certify
their information with the California Department of Education (CDE) for fiscal year
(FY) 2025-26 through the Charter School Certification of Information for the purposes
of informing state and federal policy, supporting charter school authorization and
oversight, and promoting transparency of the state’s public school system.

New Fiscal Payroll Calendar approved -

Approval of ConApp / CARS report forms close - The Consolidated Application and
Reporting System (CARS) is a data collection system to apply for Title Funding and to
report on the use of those funds.

Report created on 4/29/2026 1:47:18 PM for Innovations Academy

COMPLETED BY

CSMC

CSMC

Payroll Vendor

CSMC with
School Support

School with
CSMC Support

School

CSMC with
School Support

School

School with
CSMC Support

BOARD MUST
APPROVED

No

No

No

No

Yes

Yes

No

No

Yes

ADDITIONAL INFORMATION

https://www.cde.ca.qgov/sp/se/as/fy23-
24exprptinst.asp

https://www.cde.ca.qgov/fg/aa/cm/

https://www.cde.ca.qov/fa/aa/lc/Icfffag.asp#

CS

https://www.cde.ca.gov/sp/ch/cscertinfo.asp

https://www.cde.ca.gov/fg/aa/co/index.asp

CSMC
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https://www.cde.ca.gov/sp/se/as/fy23-24exprptinst.asp
https://www.cde.ca.gov/fg/aa/cm/
https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#CS
https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#CS
https://www.cde.ca.gov/sp/ch/cscertinfo.asp
https://www.cde.ca.gov/fg/aa/co/index.asp

Looking Ahead

AREA

Finance

Finance

Finance

Student Data

DUE DATE

6/30/2026

6/30/2026

6/30/2026

7/25/2026

COMPLIANCE ITEM

Approval of Dashboard Local Indicators Report - California's accountability system is
based on a multiple measures system that assesses how local educational agencies
(LEAs) and schools are meeting the needs of their students. Performance on these
measures is reported through the California School Dashboard. The Dashboard
includes a concise set of state indicators and local indicators that are founded on the
Local Control Funding Formula (LCFF) priorities but are also aligned to the measures
required under Every Student Succeeds Act (ESSA).

Approval of Preliminary Budget - Local educational agencies (LEAS) are required to
adopt a budget by July 1 of each year.

Approval of LCAP - On or before July 1 of each year, a charter school must complete
an LCAP using the template adopted

CALPADS EQY Submission Deadline - End-of-Year (EOY) Submissions to CALPADS

The CALPADS End-of-Year (EQY) submissions consist of four separate reports that
capture key student data metrics. EQY 1focuses on student discipline incidents and
outcomes, EOQY 2 reports student enrollment, mobility, and chronic absenteeism,
EOQOY 3 details student course completion and Career Technical Education (CTE)
participation, and EQY 4 captures student program participation, including special
education and other state-funded programs. These submissions ensure compliance
with state and federal reporting requirements and impact various funding and
accountability measures.
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School

School with
CSMC Support

School with
CSMC Support

CSMC with
School Support

BOARD MUST
APPROVED

Yes

Yes

Yes

No

ADDITIONAL INFORMATION

https://www.cde.ca.gov/ta/ac/cm/localindic
ators.a

sp

https://www.cde.ca.gov/fa/fi/ir/budgetstatu
s.asp

https://www.cde.ca.qov/fa/aa/lc/Icfffag.asp#

CS

https://documentation.calpads.org/Training

[EQYR

eportingRoadmap/

CSMC
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CSMC Charter School Support Team

Kristin Nowak

Executive VP of Strategic
Management
knowak@csmci.com

Peter Balfour
Divisional Director

pbalfour@csmci.com

Josh Hartzel
School Business Manager

jhartzel@csmci.com

Aaron Guibord Jade Kubin
Executive VP of Operations Account Manager
aguibord@csmci.com ikubin@csmci.com
Josh Eng

VP of School Business April O™ Neill
Management Associate AM
jleng@csmci.com aoneill@csmci.com
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CSMC

HELPING THE EDUCATION
MOVEMENT SUCCEED ONE
SCHOOL AT A TIME

info@csmci

info@csmci.com

Office: 888.994.CSMC

43460 Ridge Park Dr., Ste. 100
Temecula, Ca 92590

WWW.CSMci.com c isi Report created on 4/29/2026 1:47:16 PM for Innovations Academy




LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: Innovations Academy
CDS Code: 37683380118083

School Year: 2026-27

LEA contact information:

Christine Kuglen

Director

christine@innovationsacademy.org

858-271-1414

School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF),
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra
funding - called "supplemental and concentration" grants - to LEAs based on the enroliment of high needs students
(foster youth, English learners, and low-income students).

Budget Overview for the 2026-27 School Year

Projected Revenue by Fund Source

All local funds, $224,944 ,
16%

All federal funds,
$190,192, 14%

All other state funds,
$978,728 , 70%

This chart shows the total general purpose revenue Innovations Academy expects to receive in the coming year from
all sources.

The text description for the above chart is as follows: The total revenue projected for Innovations Academy is
$6,250,358, of which $4856494 is Local Control Funding Formula (LCFF), $978728 is other state funds, $224944 is
local funds, and $190192 is federal funds. Of the $4856494 in LCFF Funds, $ is generated based on the enrollment
of high needs students (foster youth, English learner, and low-income students).

2026-27 Local Control and Accountability Plan for Innovations Academy Page 1 of 91



LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP)
that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP

$1
$1
$ 1
e Total Budgeted

0 Total Budgeted Expenditures in the
. General Fund LCAP
$0 Expenditures, $- $-

This chart provides a quick summary of how much Innovations Academy plans to spend for 2026-27. It shows how
much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: Innovations Academy plans to spend $ for the 2026-27 school
year. Of that amount, $ is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted
expenditures that are not included in the LCAP will be used for the following:

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27
School Year

In 2026-27, Innovations Academy is projecting it will receive $ based on the enroliment of foster youth, English
learner, and low-income students. Innovations Academy must describe how it intends to increase or improve services
for high needs students in the LCAP. Innovations Academy plans to spend $ towards meeting this requirement, as
described in the LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2025-26

Prior Year Expenditures: Increased or Improved Services for High Needs Students

O Total Budgeted Expenditures for High $
Needs Students in the LCAP B

O Actual Expenditures for High Needs $-
Students in LCAP

$0 $0 $0 $0 $0 $1 $1 51 $1 $1 $1

This chart compares what Innovations Academy budgeted last year in the LCAP for actions and services that
contribute to increasing or improving services for high needs students with what Innovations Academy estimates it
has spent on actions and services that contribute to increasing or improving services for high needs students in the

current year.

The text description of the above chart is as follows: In 2025-26, Innovations Academy's LCAP budgeted $ for planned
actions to increase or improve services for high needs students. Innovations Academy actually spent $ for actions to
increase or improve services for high needs students in 2025-26.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Innovations Academy Christine Kuglen christine@innovationsacademy.org
Director 858-271-1414

Plan Summary [2026-27]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Innovations Academy is a K-8 public charter school whose charter was written to establish a school where hands-on, experiential, interactive,
high-quality learning is accessible to all learners in an environment that respects the interconnected academic and social-emotional needs of
all learners. Innovations Academy opened our doors in September 2008 and relocated four times in our first five years. We remained stable
in Scripps Ranch for nine years and finally moved into our forever home in August of 2020, in the midst of the pandemic. Our new facility in
Kearny Mesa was built to meet our needs and goals.

DEMOGRAPHIC

The school's 2024-25 Census Day demographics show a diverse student body with White students at 45.2%, followed by Hispanic (28.7%),
Two or More Races (13.8%), Asian (5.5%), and smaller percentages of African American (2.3%), Filipino (1.1%), Pacific Islander (0.7%), and
American Indian (0.5%). Unduplicated groups and special education include 42% socioeconomically disadvantaged, 23.2% students with
disabilities, 2.8% English Learners, and 0.2% foster youth. Compared to the 2022-23 baseline, the profile remains relatively stable with no
major shifts, despite San Diego's high cost of living placing increasing economic pressure on many working-class families of all backgrounds.
Many face hardship even without qualifying as low-income and rely heavily on extended family support.

PHILOSOPHY AND APPROACH TO LEARNING

Innovations Academy is dedicated to supporting students to powerfully create their lives through self-expression, compassionate connection,
and purposeful learning. Guided by a constructivist philosophy, our community values interactive learning and a strong social-emotional
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curriculum. The diversity of personalities, abilities, religions, family cultures, world views, and ethnicities enriches our environment and brings
a wide range of viewpoints into daily learning.

As open-minded constructivist educators, we believe every student brings background, context, skills, and knowledge that shape how they
construct their learning and support others’ learning. Our role is to provide experiences that provoke thought and invite action, recognizing
that each person’s journey is unique and practically immeasurable. Post-pandemic, and in response to increasing inappropriate use of
technology, we place greater emphasis on helping students build focus, motivation, self-regulation, and resilience. Our social-emotional
program, in place since 2008, continues to support students amid rising mental health needs.

Innovations Academy students learn the same content, standards, and skills as all other students, but our approach is rooted in inquiry, deep
project work, experiences, and hands-on exploration. Students wonder, build, discuss, debate, create, research, diagnose, interview, and
explore in collaboration with one another and the real world. We have stayed true to these values through recessions, a pandemic, multiple
location changes, and students’ overexposure to technology, providing the resources, guidance, and expertise needed for meaningful
learning.

SOCIAL-EMOTIONAL APPROACH

How we interact is also different. Our behavior management is community-centered and designed to promote doing the right thing when no
one is looking. Our social-emotional program is based on Adlerian theory and is the antithesis of what you would find in a traditional school
environment, which is typically designed from a behaviorist perspective. The lack of extrinsic motivators is supported by solid research on its
destructive tendencies. How we assess whether our school has achieved its goals is crucial to determining the overall effectiveness of our
program's components and structure. Frequent and varied assessments, both summative and formative, provide teachers with insights for
planning instruction and serve as relevant data for school leadership in making decisions that inform program evaluation and improvement.
Regular assessment and reporting of student outcomes also provide parents, students, and teachers with the information needed to guide
and make decisions about paths in the educational journey.

ASSESSMENT AND EVALUATION

Innovations Academy utilizes traditional assessments, teacher-designed assessments, and student observations to continually review current
levels and progress. Traditional assessments such as NWEA MAP assessment, writing rubrics, published curriculum, and online resources
are utilized alongside student inquiry-based learning, project work, and peer evaluation. We are very aware that no single assessment,
especially computer-based standardized statewide or nationwide assessments, can define a student's skills, knowledge, or academic level,
and that there are many very different ways a demonstration of learning can and should look. Most importantly, a student knows their
strengths and challenges and builds fortitude for their long educational journey.

INNOVATIONS ACADEMY PERSPECTIVE ON ASSESSMENT AND EDUCATIONAL ROLES

Over the past 25 years, public education has emphasized testing and data collection, assuming standardized assessments can simplify
working with children and provide precise insights. At the same time, schools have been expected to take on expanded responsibilities,
including academic instruction, meals, values, parenting support, and “cradle to career” guidance roles once held by families.
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Innovations Academy believes a different path is more effective. We offer parent education to empower families in their vital role and honor
the responsibilities and strengths that belong within the family. While schools support children from diverse backgrounds, no single institution
can address all the life factors that shape learning.

We hold that children are not data points; they are unique individuals shaped by their own timelines, readiness, and experiences.
Collaboration and teamwork, creativity and imagination, deep critical thinking, and problem-solving are central to our program and interwoven

with content learning. Our approach differs significantly from typical public school models and cannot always be evaluated through traditional
data-driven methods.

TITLE I, PART A
As a single school charter, we have integrated our SPSA into our LCAP. By doing this, we are better able to align the programs and services
funded by both state and federal funds into one cohesive program that serves the needs of all our students and student groups.

LEARNING RECOVERY EMERGENCY BLOCK GRANT (LREBG)
Innovations Academy started the 25-26 school year with $287,374 in unexpended funds. Innovations Academy will carry forward
approximately $150,000 in unexpended funds in 26-27. LREBG planning requirements are addressed in Goal 1.2.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

ANNUAL PERFORMANCE AND NEEDS ASSESSMENT

Innovations Academy's annual performance reflection is based on a comprehensive review of the California School Dashboard and other
relevant local data, including input from educational partners. It highlights successes and challenges over the past year and outlines how the
school is responding to identified needs, particularly those of unduplicated student groups identified for low performance.

OVERALL SUCCESSES

Innovations demonstrated strong progress across multiple goals. Goal 1 showed significant gains on NWEA MAP mathematics (Metric 1.2),
with schoolwide proficiency increasing from 60.4% at baseline to 73.3%, and Hispanic students improving from 54.0% to 66.6%. The school
achieved 100% on both standards implementation and English Learner access to ELD standards, a 6% increase from baseline (Metric 1.6).
CAASPP Math (Metric 1.1) also showed a modest recovery, with schoolwide scores rising from 45.05% to 47.82%.

Goal 2 maintained full inclusion for Students with Disabilities (Metric 2.2), with 100% of students spending at least 80% of the day in general
education. Suspension and expulsion rates remained 0% schoolwide (Metric 2.3). Student social awareness (Metric 2.5) showed strong
improvement, with the percentage of students scoring 80% or higher increasing by 25 percentage points from baseline to 86.6%.

Goal 3 outcomes remained strong. The school maintained full access to standards-aligned materials across core subject areas (Metric 3.1),
ensured that all facilities remained in good repair (Metric 3.3), and successfully maintained Fly Five website resources to support the
continued implementation of the SEL curriculum (Metric 3.4).

2026-27 Local Control and Accountability Plan for Innovations Academy Page 6 of 91


http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#Reflections
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#Reflections

Goal 4 demonstrated improvement in overall attendance (Metric 4.2), with P-1 ADA rising to 98.1% and the percentage of students attending
96% or more of days increasing by 2 percentage points from baseline. Staff attendance also improved significantly (Metric 4.5), increasing
from 63% to 88.8% attending 96% or more of days.

Goal 5 showed strong progress. Communication increased substantially (Metric 5.1), with 100% of weekly messages including parent
education and school information. The school held 12 Parent Connection meetings (Metric 5.3) with strong volunteer opportunities, and all
Parent Advisory seats were filled (Metric 5.7).

OVERALL CHALLENGES

Several challenges remain across the goals. Goal 1 metrics reflect continued areas of concern. CAASPP proficiency in Mathematics (Metric
1.1) and English Language Arts (Metric 1.3) remains low, with schoolwide proficiency at 10% in Math and 6% in ELA, and larger declines for
students with disabilities (Math 14%, ELA 17%) and students classified as low-income (Math 40%). NWEA MAP Reading (Metric 1.4) also
declined substantially for Hispanic students, dropping 20% to 52.6%.

Goal 2 data highlight areas needing focused attention. Responsible Decision Making, Self-Awareness, and Self-Management all declined
from baseline (-16%, -17%, and -29%, respectively; Metric 2.5), and several categories remain below Year 3 targets. A data discrepancy also
exists between internal clear credential data (100%) and the CA Dashboard report (69%).

Goal 4 continues to highlight significant challenges with chronic absenteeism. Rates remain elevated for key student groups, including
Hispanic students (23%), students with disabilities (21%), and students classified as low-income (16%).

Goals 3 and 5 reported no challenges.

ADDRESSING IDENTIFIED NEEDS

Based on reflection with educational partners, their input, and recent data outcomes, Innovations Academy will focus on addressing identified
needs by strengthening academic growth, deepening student agency and responsible decision-making, improving daily engagement and
family partnership, and refining systems that support early identification, tiered supports, and accurate reporting. These efforts will prioritize
unduplicated students and student groups experiencing the greatest barriers, ensuring that instructional practices, social-emotional supports,
and operational systems work together to promote belonging, purpose, and consistent progress for every learner.

NEXT STEPS: 2026-2027
To close the current three-year cycle in 2026-27, staff will continue implementing the actions and services in the existing LCAP goals and
organize improvement efforts around three priorities:

Priority 1: Strengthen Core Instruction and Targeted Supports

Staff will deepen alignment among assessments, instruction, and interventions to further strengthen outcomes in ELA and reading, as well as
for key student groups. This includes strengthening the connection between in-house assessments/IABs and SBAC expectations through
Goal 1.1 (Assessment Plan), providing targeted ELA and reading professional development and interventions through 1.2 (Support for
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Academic Instruction), and beginning intervention cycles earlier and more systematically through 1.3 (Data Analysis, Reflection, and
Tracking). This work will also support families’ requests for clearer, more consistent visibility into student progress and the connection
between instruction and assessment. Instructional planning and differentiation procedures will also explicitly incorporate belonging and
emotional safety, ensuring that interventions and project-based learning are designed to support students’ academic needs while reinforcing
a sense of inclusion and emotional safety, consistent with the instructional expectations in Goal 2.2 (Monitoring Student Work).

Priority 2: Strengthen Student Well-Being, Agency, and Engagement

To address declines in SEL competencies, staff will reinforce consistent routines for self-regulation, decision-making, and self-management
across classrooms, aligned with Goal 3.4 (SEL Curriculum and Small-Group Supports). Advisory time will be used more intentionally to
support SEL growth, and SEL strategies that worked well for Social Awareness will be intentionally used to improve Responsible Decision-
Making, Self-Awareness, and Self-Management. The school will also expand opportunities for student voice and leadership to strengthen
engagement and a sense of belonging, consistent with the engagement and communication structures outlined in Goal 5.2 (Parent and
Student Engagement). Expanded student leadership and community-connected projects will reflect family and student interest in increased
agency and meaningful roles on campus. This includes expanding student voice and leadership through refined advisory structures, student-
driven advisory discussions, and consistent SEL routines that build on existing Social Awareness strengths to improve belonging and
emotional safety.

Priority 3: Strengthen Systems for Reporting Accuracy, Communication, and Attendance

Staff will refine key operational systems to resolve the credentialing data discrepancy and ensure accurate reporting, in alignment with Goal
2.1 (Incident Tracking and Reporting Systems) and Goal 3, Action 3.1 (Operational Systems and Facilities Support). Staff will deepen
targeted attendance outreach for student groups that would benefit from more focused attendance support through Goal 4.2 (Absence
Follow-Up) and 4.3 (Support for Absent Students), and will continue to align Monday make-up routines closely with classroom expectations.
Staff will refine attendance and communication procedures, as needed, to include proactive outreach focused on engagement and belonging,
consistent with the communication expectations in Goal 5.1 (Communication Systems). These refinements will also address family feedback
regarding accessibility and predictability.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Innovations Academy is not required to participate in technical assistance.

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

Innovations Academy is not designated as a school receiving Comprehensive Support and Improvement
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Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the

development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Educational Partner(s)

Process for Engagement

Teachers

Educational partners are engaged in developing the LCAP through a
structured, multi-meeting process and annual staff climate survey
administered each spring. Multiple meetings and follow-up sessions
are held early each spring semester. These sessions, combined with
survey responses, provide opportunities for input on goals, actions,
services, and budget priorities.

The LEA's approach emphasizes inclusive, transparent dialogue to
incorporate diverse perspectives into the final LCAP.

Other Staff

As a small LEA, all staff participate in the same process described
above.

Administrators

The administrative team is engaged in LCAP development through
targeted consultation meetings. Key meetings with administrators are
once each fall and spring. These sessions allowed the administrative
team to provide feedback on proposed goals, actions, services, and
resource allocation throughout the LCAP development timeline.

The LEA prioritized collaborative discussions with leadership to
ensure alignment of administrative priorities and shape a realistic and
effective plan designed to meet the needs of the population served.

Parents, Guardians

Parents and guardians are engaged in developing the LCAP through
a comprehensive, multi-faceted process that includes dedicated

2026-27 Local Control and Accountability Plan for Innovations Academy

Page 10 of 91


http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#EEP

Educational Partner(s)

Process for Engagement

meetings, an annual spring survey, and public presentations to gather
broad input.

Key engagement activities include:

-Parent LCAP and report card meetings each spring.

-Parent Connections meetings (all invited to attend via Parent Square)
and plays a central role in fostering communication, building
community, and supporting meaningful input into school priorities.
Meetings are held on the 3rd Wednesday of each month.

-Parent survey administration each spring.

-The LEA presents the LCAP for review and elicits community input
during a Board presentation each May.

-Ongoing volunteer opportunities (classroom, office, fundraising, field
trip coordination, campus safety, after-school performing arts
support).

This approach enables meaningful consultation with parents and the
broader community, fostering inclusive dialogue about priorities,
goals, actions, and resources to support student success.

Students

Students are engaged in developing the LCAP through structured
feedback mechanisms. Student perspectives are gathered annually
through a fall climate survey that addresses academics, engagement,
safety, and related areas.

The LEA's approach emphasizes accessible, anonymous
opportunities for student voice to ensure their experiences and needs
meaningfully inform the plan.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

SPRING 2026 PARENT INPUT AND LCAP SURVEY

Educational partner feedback from the 2025-26 parent surveyS directly shaped multiple goals, metrics, actions, and budgeted expenditures
in the LCAP. Parents were invited to provide input on the development of the 2026-27 LCAP. Six to ten percent of families participated.
Although this represents a small portion of the school community, their feedback offered meaningful qualitative insight into instructional
practices, student engagement, facilities, communication, and family partnership. Responding parents highlighted strengths such as literacy
initiatives, hands-on learning, positive classroom environments, engaging field trips, and supportive communication from teachers. They also
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shared ideas for deepening visibility into student learning, strengthening alignment between instruction and assessment, and expanding
opportunities for academic challenge, differentiation, and student leadership. Families described ways to further support student agency
through leadership roles, community-connected projects, and clear communication about learning experiences and attendance.

Parents who participated offered perspectives on facilities, resources, and engagement practices. They expressed appreciation for the
school’s learning environment and family-inclusive culture, while suggesting continued attention to thoughtful use of technology, hands-on
experiences, and safety during off-campus activities. Families valued weekly updates, workshops, and opportunities to be involved, and
shared ideas for making communication more centralized, concise, and accessible, especially regarding academic progress, staffing
changes, and schoolwide decisions. Respondents noted that surveys, newsletters, and parent meetings are meaningful avenues for family
voice, and they identified common barriers to participation, such as work schedules, meeting times, parking, and the challenges of being a
‘commuter’ school. Parents also expressed interest in more accessible forums, predictable scheduling, and streamlined communication to
support ongoing partnership. While these reflections represent a small subset of families, they provide valuable qualitative input that
complements other engagement efforts informing the LCAP.

STUDENT CLIMATE SURVEY

Student climate survey data also played a significant role in shaping the adopted LCAP. Feedback from 289 students in grades 3-8
highlighted strong peer relationships and positive teacher support, while also identifying opportunities to strengthen a sense of belonging,
emotional safety, and feeling valued in the classroom. These findings are included in three focused priorities for 2026—27, and are outlined in
the LCAP Reflection.
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Goals and Actions

Goal
Goal # Description Type of Goal
1 Use academic assessment data to improve instruction for all students and provide targeted Broad Goal

intervention for struggling students.

State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

We were in the green and blue sections on the dashboard due to academic test scores for the 22-23 school year. Due to these dashboard
improvements from previous years, we feel it is important to have a goal that continues our focus on maintaining or slightly increasing our
scores. We will continue to refine and implement actions that we had created previously because those actions were successful in helping
our students achieve the metrics that we had set out to achieve. We hope to adjust the action items so that we challenge and push our
students academically even more.

The following actions were successful and we hope to implement with slight adjustments:

¢ The cohesive assessment plan has been instrumental to the increase in student performance. We hope to adjust our in house
assessments in order to be consistent with the type of assessments throughout the school year rather than just at the start and the
end of the school year. We used feedback from teachers in order to address the most important of student needs so we can be
consistent in assessing progress across our school campus.

¢ We want to continue to utilize IABs and previous year's CAASPP scores to analyze progress and isolate gaps. This will lead to a
comprehensive plan of next steps for teachers. When we're not looking at these forms of assessment, we'll have teachers utilize in-
house assessments that address the areas seen on CAASPP tests to target specific learning goals.

¢ Holding one collaborative meeting a month to analyze assessments was successful in gauging where student needs are. We will
continue to use this time to track student progress and brainstorm supports to best meet the needs of students based on these
particular assessments.

e Our current intervention plan has been successful but we will work on adjusting this process so that teachers utilize more whole
class and small group interventions to best support their students. We will incorporate a more structured protocol for identifying and
tracking student needs in one central location so that there is transparency in needs across all support providers.

Our school recognizes the importance of providing targeted support to students who require support and challenge in all population groups.
Our staff emphasized the significance of equipping our team with the knowledge and transparency in what's going on in each classroom and
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offering ample opportunities for staff to collaborate and brainstorm supports and challenges for students based on assessment data.

Measuring and Reporting Results

. . . Target for Year 3 | Current Difference
Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Outcome from Baseline
1.1 | % of grade 3-8 students |2022-2023 School Year 2023-2024 School |2024-2025 Schoolwide: 62% | Schoolwide: -10%
meeting/ exceeding Schoolwide: 57.82% Year Schoolwide: Hispanic: 52% Hispanic: -2%
standards on the Math | Hispanic: 47.54% Schoolwide: 47.82% SED: 80% SED: -40%
SBAC SED: 78.95% 45.05% Hispanic: 45.97% |SWD: 62% SWD: -14%
SWD: 59.70% Hispanic: 40.57% |SED: 39.45% White: 65% White: -12%

Priority 4a
Source: CDE CAASPP
Test Results

White: 60.00%

SED: 32.97%
SWD: 39.48%
White: 48.51%

SWD: 45.33%
White: 48.03%

1.2 % of grade 2-8 students |2023-2024 School Year MAP testin 2024-2025 Schoolwide: 65.0% | Schoolwide: +13%
meeting/exceeding Schoolwide: 60.4% progress. WIII Schoolwide: 73.3% Hispanic: 57.0% | with similar
grade level norms on Hispanic: 54.0% update in June Hispanic: 66.6% Other: 67.0% increases for
NWEA MAP Other: 65.7% Other: 76.6% reported groups-
Mathematics Met
assessment
Priority 8
Source: Locally Tracked
(MAP)

1.3 | % of grade 3-8 students |2022-2023 School Year |2023-2024 School |2024-2025 Schoolwide: 72.0% | Schoolwide: -6%
meeting/ exceeding Schoolwide: 69.28% year Schoolwide: Hispanic: 66.0% Hispanic: -3%
standards on the ELA Hispanic: 63.34% Schoolwide: 63.33% SED: 71.0% SED: -3%
SBAC SED: 68.42% 61.09% Hispanic: 60.22% |SWD: 71.0% SWD: -17%

SWD: 68.18% Hispanic: 65.22% |SED: 57.8% White: 77.0% White: -11%

Priority 4a
Source: CDE CAASPP
Test Results

White: 74.00%

SED: 51.64%
SWD: 50%
White: 64.18%

SWD: 51.32%
White: 63.78%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline
1.4 | % of grade 2-8 students |2023-2024 School Year MAP test in 2024-2025 Schoolwide: 77.0% Nominal change
meeting/exceeding Schoolwide: 74% progress. Will Schoolwide: 75% | Hispanic: 75.0% | schoolwide;
grade level norms on Hispanic: 71% update in June Hispanic: 52.6% Other: 78.0% substantial
NWEA MAP Reading Other: 75% Other: 51.6% decrease (approx
assessment 20%) for each
student group
Priority 8

Source: Locally Tracked
(MAP)

1.5 | % of ELs making 2022-2023 2024-2025 100% of students |No data reported
progress toward English | Too few students to Too few students | will make progress
proficiency publicly report to publicly report  toward English
proficiency
Priority 4e
Source: CA Dashboard
1.6 |State standards 2022-2023 2024-2025 On a 5-point self- | Increased 6%- Met
implementation Standards Standards reflection tool

EL access to State and
ELD standards (avg 3
ELD scores)

Priority 2a/2b
Source: LI Self-
Reflection Tool

Implementation average
of 5 out of 5; 100%

EL access to State and
ELD Standards average
of 5outof4.7; 94%

Implementation
average of 5 out of
5; 100%

EL access to State
and ELD

Standards average
of 5 out of 5; 100%

maintain at least
90%

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Innovations Academy continued to implement Goal 1 actions with consistency, maintaining a strong focus on assessment, instructional
support, data analysis, and intervention. While each action was carried out as planned, the year also highlighted areas where implementation
evolved in practice.
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1.1 Streamlined Assessment Plan

Innovations Academy fully implemented the 2025-26 assessment plan. Monthly benchmark mini-assessments and structured testing
schedules remained in place. Although the plan called for streamlining assessments, the |A ultimately did not streamline or reduce the
assessment suite. After multiple meetings, the staff determined that no assessments could be removed without losing essential data. The
volume of assessments remains a challenge, but implementation is consistent and supports strong progress monitoring.

1.2 Support for Academic Instruction

This action was fully implemented. Staff use CAASPP, MAP, and additional in-house assessment data to identify trends and guide
professional development. PD is delivered through staff meetings, collaboration meetings, and targeted training. Teachers continue taking
data-driven notes on their own students to support planning. Additional professional learning included advisory collaboration with a Los
Angeles school, multiple SPED trainings, and participation in the CCSA conference. (LREBG) Instructional aides provided instructional
support as directed by classroom teachers.

1.3 Data Analysis, Reflection, and Tracking

This action was fully implemented, with collaborative meetings occurring every Monday, exceeding the planned monthly frequency. During
these meetings, teachers analyze student work and assessment data, select students to focus on each week, and update shared tracking
documents. The EL and Title | coordinator monitored services and progress, and students who were not making progress were referred to
the SST process. Weekly meetings require sustained time and consistent documentation, but they also strengthen instructional
responsiveness and improve the alignment of supports for EL, Title |, and SST students.

1.4 Intervention Plans

This action was fully implemented. Teachers received ongoing training on intervention strategies during August professional development
and monthly sessions. Intervention strategies were documented in the weekly data tracker, and students not meeting goals or showing
improvement were referred to the SST process. The SST coordinator and support staff provided resources and guidance, and this work
remained closely connected to

Action 1.3.

There were no substantive differences from the adopted plan. While some students required more intensive intervention and teachers
needed continued support with documentation, the LEA strengthened its intervention system and consistently embedded strategies into
weekly tracking.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

All estimated actual expenditures met or exceeded projections.
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Assessment Systems, Data Use, and Instructional Alignment (Actions 1.1, 1.2, 1.3)

The assessment, data-use, and instructional support actions were partially effective. MAP Mathematics showed strong improvement, rising
from 60.4% to 73.3% schoolwide, with Hispanic students increasing from 54.0% to 66.6%. These gains reflect effective use of the cohesive
assessment plan, IABs, and monthly collaborative meetings to guide instruction and address identified needs. CAASPP Math also showed a
modest recovery, suggesting early progress in aligning instruction to statewide expectations.

CAASPP ELA and MAP Reading have not yet shown similar improvement, particularly among student groups. These results indicate that,
while the assessment structures are functioning well, the next step is to deepen alignment among ELA instruction, in-house assessments,
and the specific skills measured on statewide assessments so that the strengths seen in mathematics extend across content areas.

Intervention Systems and Targeted Student Support (Action 1.4)

The intervention plan was partially effective. Foundational systems are in place, contributing to strong MAP Math growth and supporting
teachers’ increased use of whole-class and small-group interventions. These structures helped reinforce core instruction and supported
students needing additional practice.

CAASPP Math, CAASPP ELA, and MAP Reading outcomes, especially for students classified as low-income, Hispanic students, and
students with disabilities, did not show the same level of improvement and indicate a need to refine intervention protocols so supports begin
earlier, are more consistently implemented, and are more closely aligned with the skills reflected in statewide assessments.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

Minor adjustments were made to the metrics to add required data points. Goal 1 was inadvertently marked 'Focus Goal' when it is a 'Broad
Goal." Updated to meet compliance requirements. Additionally, LREBG planning requirements were not previously addressed and have been
added to the LCAP Goal 1.2.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
11 Streamlined 2024-25 We will continue to implement our current assessment plan which $16,500.00 No
Assessment Plan specifies implementation of the following assessments; NWEA Map,

CAASPP, |ABs, Dibels, Spelling Inventory, Writing Assessment, Math
Facts Fluency and our SEL survey. We will continue to assess students at
the beginning and end of year following this plan. Teachers will be required
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Action # Title Description Total Funds Contributing

to give 2 IABs per month (one for math and one for ELA) beginning in
January to prepare students for the CAASPP - a total of 6 IABs will be
given. We will also create benchmark mini-assessments for teachers to
utilize in their classrooms once a month so we can monitor progress more
closely. This plan will also include structured testing times and designate
students to test with specified staff members. The costs associate with this
might include NWEA, Spellography curriculum, OTUS for processing the
SEL data, and potentially paying a staff member to develop new writing
assessments, score assessments or manage data.

2025-26 We will streamline the specific assessments, including their
design, to facilitate implementation of the plan and to support the use of a
quantity of data that is not overwhelming. We will continue to utilize
assessments in a variety of subject areas and the same number of |IABs.

1.2  Support for Academic 2024-25 We will analyze our CAASPP and MAP data by the end of $197,500.00 No

Instruction September for any trends. We will use our other in-house assessment data
to find patterns and areas of need. Based on the identified areas of need,
we will tailor professional development in staff and collaboration meetings
to give all teachers the tools to best support their students in addressing
these deficits. We will also seek professional development for teachers
whose practices excel in student growth to help facilitate mentorship within
the school. The costs associated with these actions might involve
curriculum resources, stipends, outside trainers, software for assessment
analysis, and NWEA. We will provide professional development to continue
to unify our staff around our mission.

2025-26 This action will stay the same. LREBG funds will be used to
support instructional aide salaries and select instructional materials that
directly contribute to strengthening academic instruction and learning
recovery. The impact of LREBG-funded instructional aide support will be
monitored using CAASPP ELA and math, and local assessment progress.

Instructional aide support was selected based on needs-assessment data
from CAASPP, MAP, and local assessments, which showed that students
benefit from increased opportunities for guided practice, feedback, and
small-group instructional support. Funding instructional aide salaries
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Action # Title Description Total Funds Contributing

through LREBG ensures consistent, high-impact assistance aligned to
identified instructional needs and strengthens the school’s capacity to
provide timely, targeted academic support. In addition, select curriculum
and instructional materials purchased with LREBG funds are intended to
directly support instructional aides with learning recovery by reinforcing
core concepts, providing scaffolded practice, and increasing access to
high-quality instructional resources. Research demonstrates that well-
trained instructional aides improve student learning when they reinforce
core instruction, provide scaffolded practice, and participate in coordinated
professional development. Integrating aides into a unified instructional
system increases instructional coherence and improves academic

outcomes.
1.3 Data Analysis, 2024-25 We will hold one collaborative meeting each month (August to $10,000.00 Yes
Reflection and March) that will be specifically designated for analysis of student work,
Tracking assessments, formative assessments and classroom observation data.

Data gathered will be used to create a plan for improvement. Teachers will
track this progress and create action items for students in a shared
document that will be updated weekly. Teachers will have access to
support staff, resources, trainings and other support providers in order to
address the concerns highlighted on their tracking document. The EL and
Title 1 coordinator will be involved and specifically tracking services and
progress for students in these communities. Each quarter, students who
have not made progress will be given an individual plan through the SST
process. The associated costs for this might include staff support for
tracking and monitoring, SST coordinator costs, support staff costs,
developing or purchasing resources to support specific student needs.
2025-26 We will continue this action as in the previous year.

1.4 Intervention Plans 2024-25 We will create opportunities during August professional $34,500.00 Yes
development and once a month for teachers to review and learn
intervention strategies and techniques that should be used with students
who are not achieving at grade level. These strategies and techniques will
be tracked in the weekly data tracker to show actions and steps taken
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Action # Title Description Total Funds Contributing

towards supporting students. Students who do not meet academic goals or
show some improvement will be recommended to start the SST process.
The associated costs that this action item might occur will be paying the
SST coordinator, developing and collecting resources for intervention, and
paying outside support providers to offer professional development for
teachers.

2025-26 We will continue this action as in the previous year.
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Goals and Actions

Goal
Goal # Description Type of Goal
2 All students will be engaged in academically challenging, inquiry-based learning within classrooms | Broad Goal

effectively managed by highly qualified teachers using intentionally designed behavioral
interventions and supports.

State Priorities addressed by this goal.

Priority 2: State Standards (Conditions of Learning)
Priority 6: School Climate (Engagement)
Priority 7: Course Access (Conditions of Learning)

An explanation of why the LEA has developed this goal.

The foundational philosophy of our school is that hands-on, interactive, inquiry is the most developmentally appropriate way for students to
learn. We also know that teachers are at the core of student outcomes, school progress and climate. We pride ourselves on offering ample
opportunities of support for teachers in their teaching practice in the areas of student engagement, classroom management, inquiry based
learning and dealing with difficult behaviors by seeking solutions for developing happy and healthy students. We apply research based
practices to interventions and thrive and grow as a community by providing opportunities for teacher, TA and other support staff input. By

creating and aligning structures that are consistent across all grade levels, our students and teachers will benefit in every way.

Measuring and Reporting Results

that are appropriately
credentialed for the
students they are
assigned to teach.

teachers hold a multiple
subject teaching
credential.

75% of enrichment

teachers hold a
multiple subject
teaching credential
or 2 single subject

100% of classroom
teachers hold a
multiple subject
teaching credential

and enrichment
teachers hold a
credential in their
area of

teachers hold a specific | teaching or 2 single subject |assignment.
Priority 1a area credential credentials. teaching
Source: SARC/CA 85% of enrichment | credentials.
Dashboard teachers hold a 85% of enrichment

teachers hold a

Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 101 EET < | G lefer_ence
Outcome from Baseline
2.1 | Percentage of teachers |100% of classroom 100% of classroom | 2024-2025 100% of classroom | Rate of change

undetermined
based on data
discrepancy
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

specific area
credential.

specific area
credential based
on internal
calculations.

2024-2025 CA
Dashboard
reporting 2023-
2024 data reflects
that the school
69% clear.

2.2

Percentage of Students
with Disabilities who are
in the general education
program at least 80% of
the instructional day.

Priority 7c
Source: Locally Tracked

100% of students with
disabilities are in the
general education
program over 80% if the
instructional day

100% of students
with disabilities are
in the general
education program
over 80% of the
instructional day.

2025-2026

100% of students
with disabilities are
in the general
education program
over 80% of the
instructional day.

100% of students
with disabilities are
in the general
education program
over 85% if the
instructional day

No change-
Maintained

2.3 | Suspension rate 0.2% schoolwide 0.2% schoolwide 2024-2025 0% schoolwide Nominal change-
suspension rate suspension rate 0% schoolwide suspension rate Met
Priority 6a suspension rate
Source: CA Dashboard
2.4 Expulsion rate 0% schoolwide 0% schoolwide 2024-2025 0% schoolwide No change- Met
expulsion rate expulsion rate 0% schoolwide expulsion rate
Priority 6b expulsion rate
Source: DataQuest
2.5 |Percentage of students | According to the According to the  |According to the  |Based on SEL Social Awareness

who feel connected/part
of their school

Priority 8

September 2023 in
house Social Emotional
Survey:

September 2024 in
house SEL Survey

September 2025 in
house SEL Survey

survey:

70% of students
score 80% or

+25%
Decision Making -
16%
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Source: Locally Tracked

62% of students scored
80% or higher in the
social awareness
category

57% of students scored
80% or higher in the
responsible decision
making category

50% of students scored
80% or higher in the
self awareness
category

51% of students scored
80% or higher in the
relationship skills
category

57% of students
scored 80% or
higher in the social
awareness
category

56% of students
scored 80% or
higher in the
responsible
decision making
category

35% of students
scored 80% or
higher in the self
awareness
category

86.6 % of students
scored 80% or
higher in the social
awareness
category

41.3% of students
scored 80% or
higher in the
responsible
decision making
category

33.3% of students
scored 80% or
higher in the self
awareness
category

higher in the social
awareness
category

65% of students
score 80% or
higher in the
responsible
decision making
category

60% of students
score 80% or
higher in the self
awareness
category

60% of students
score 80% or

Self Awareness -
17%

Relationship Skills
-3%

Self Management -
29%

45% of students | 47.9% of students | higher in the
57% of students scored |scored 80% or scored 80% or relationship skills
80% or higher in the higher in the higher in the category
self management relationship skills | relationship skills
category. category category 65% of students
scored 80% or
49% of students 28.4% of students |higher in the self
scored 80% or scored 80% or management
higher in the self | higher in the self
management management
category. category.
2.6 Programs and services |2022-2023 2024-2025 100% of students |No change- Met
for unduplicated 100% of students 100% of students | classified as
students and students classified as classified as unduplicated or

with IEPs

unduplicated or
students with special

unduplicated or
students with

students with
special needs will
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 EED & | (GUTTERT lefer_ence
Outcome from Baseline
Priority 7b/7c needs have access to special needs have access to all
Source: SIS/Local all programs and have access to all |programs and
tracking services offered to all programs and services offered to
enrolled students as services offered to all enrolled
measured by the UCP. all enrolled students as
students as measured by the
measured by the |UCP.
UCP.
2.7 |Broad Course of Study |2022-2023 2025-2026 100% of enrolled | No change- Met

Percentage of 6-8
students with access to
a broad course of study

Priority 7a
Source: SIS

100% of students have
access to a broad
course of study.

100% of students
have access to a
broad course of
study.

students will have
access to a broad
course of study.

2.8

Rate of Student
Agreement on Safety
and School
Connectedness

Priority 6¢
Source: Locally Tracked
Student Climate Survey

2025-2026

80% of students in
grades 3-8 agree
that they feel safe
and connected to
their
school/learning
community.

Greater than 85%
of students will
agree they feel
safe and
connected to their
school/learning
community.

25-26 serves as
the baseline for
this organization of
student survey
questions.

No data to report
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Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

The LEA implemented Goal 2 actions consistently, strengthening systems for tracking behavior, monitoring student work, supporting the
middle school redesign, and providing ongoing professional development. While several actions required refinement or adjustments in tools
and processes, implementation remained focused on improving coherence, responsiveness, and instructional support across the school.

2.1 Incident Tracking Program

This action was partially implemented as intended. The tracker used last year was not comprehensive enough, and the school piloted Cariina
but discontinued it because it proved ineffective. The school is currently using a locally created communication tool as a tracker while
continuing to explore software that is customizable, gathers data, sends reminders, and provides analytics. Staff continues to monitor and
share information about incidents within the organization.

2.2 Monitoring Student Work

This action was fully implemented. The portfolio-aligned report card generated significant attention and supported clearer alignment between
student work and grading. Portfolio requirements were refined, and staff further defined which assignments to include. The school
transitioned to PowerSchool to better support report card management and distribution, and will continue exploring SIS improvements over
time.

2.3 Middle School Redesign

This action was fully implemented. The restructuring of the middle school continued to be successful, with improved student independence,
stronger cohesion, and more effective collaboration among the teaching team. The school is refining advisory structures, adjusting the
schedule to provide more time for ELA, and clarifying roles and responsibilities for Explorations teachers. Teachers will visit a Los Angeles
school to collaborate on strengthening the model.

2.4 Professional Development

This action was fully implemented. Training occurred prior to the start of the school year and continued on Mondays throughout the year,
focusing on proactive and intentional intervention strategies and supports. Teachers were observed regularly and received feedback, and
opportunities were arranged for peer observations. New teachers received planning support, curriculum expectations, and an orientation to
the school's philosophy before the year began. Teachers in induction were additionally observed by program staff.

Overall, Goal 2 actions were implemented as planned throughout 2025-26, with refinements made only to strengthen systems and improve

effectiveness. There were no material changes to the planned actions, and all adjustments remained aligned to the original intent and scope
of the adopted LCAP.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

All estimated actual expenditures met or exceeded projections.

[FINALIZE AFTER BUDGET UPDATE COMPLETE]

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Conditions for Learning, Inclusion, and Access (Actions 2.1, 2.2, 2.3)

The actions supporting instructional conditions, inclusion, and access were largely effective in making progress toward the goal. Year 2
outcomes show that the school maintained 100% inclusion for students with disabilities, with all students with disabilities spending at least
80% of the day in general education. Suspension and expulsion rates also remained at 0%, reflecting the continued strength of proactive
behavior supports and classroom management systems in sustaining a safe and supportive environment. Access metrics remained strong as
well, with 100% of unduplicated students and students with disabilities having access to all programs and services, and all students
continuing to receive a broad course of study.

Actions related to credentialing appear to be less effective; however, the data point reflects a reporting accuracy issue rather than a change
in teacher qualifications. The Dashboard reported that 69% of teachers were “clear,” while internal records confirm 100%. This discrepancy
highlights an opportunity to refine verification and reporting processes so that state data accurately reflects the school’s staffing strengths.

Social-Emotional Learning and Student Agency (Action 2.4)

Actions designed to strengthen social-emotional competencies and student agency were partially effective, with one area showing strong
growth and others identifying clear opportunities for continued development. Social Awareness improved substantially, rising 25 percentage
points to 86.6% of students scoring 80% or higher. This growth suggests that collaboration, advisory structures, and SEL lessons are
effectively supporting students’ ability to understand others’ perspectives and engage positively with peers.

Responsible Decision-Making, Self-Awareness, and Self-Management declined by 16%, 17%, and 29%, respectively. These shifts point to

areas where students would benefit from additional scaffolds and more consistent SEL routines, particularly as they navigate a high-choice,
inquiry-based environment.
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections

on prior practice.

Minor adjustments were made to the metrics to add missing data points.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.

Actions
Action # Title

2.1 Incident Tracking
Program

2.2  Monitoring Student
Work

Description Total Funds

2024-25 We will either create, purchase or utilize an already existing $17,500.00
software so that staff can track behavioral incidents that occur in their
classrooms and on the playground. We will insure that procedures for
doing so are documented and that there is accountability for accurate and
consistent documentation. We will provide a short period of time during
each collaboration meeting for staff to update and communicate about any
possible concerns. The associated costs that could accompany this action
are paying a staff member to monitor tracking and follow up with
teachers/staff, the potential cost of software and trainings to support staff in
utilizing techniques and strategies for interventions.

25-26 The tracker we used last year was not comprehensive enough. We
will purchase a new software that in customizable, gathers data and also
sends reminders and has analytics. We will monitor and share information
about incidents within our organization.

2024-25 This action is to align student work with report cards and to create $30,000.00
a consistent school structure for portfolio assessment. We will create a

protocol for collecting work each week (one core subject per week). Work

will then be placed in a portfolio. Portfolio work will be used to develop

grades on report cards, to demonstrate student growth and to track

improvement in core subject areas throughout the year. Basic

requirements for portfolios will be established. With the establishment of

this protocol, we plan to redesign our report cards into a point system that

will identify clear designation of mastery or not. The cost associated with

this action item might include a software system to store grades/report card
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Action # Title Description Total Funds Contributing

data, a digital platform to store portfolio work, and physical supplies to
store portfolio work.

2025-26 Our new portfolio aligned report card drew a lot of attention, which
we feel is beneficial. We modified the portfolio requirements and this year
we will define and refine the alignment of work with our report cards. We
noticed that our SIS does not effectively support our report card
management and distribution and we will explore new student information
systems for improvement over time.

2.3 | Middle School 2024-25 We will restructure our middle school in order to allow for more $10,000.00 No

Redesign inquiry based learning and project based learning to take place as well as
increase motivation and to grow academic rigor. This restructuring will
allow for teachers to become responsible for two subject areas rather than
all subject areas. By using this format, we hope to attract more middle
school candidates that can execute our projects and make them a reality.
This restructure will also create more independent learners who are critical
thinkers. The associated cost with this goal might include staff salaries,
standards-based projects, field study opportunities, guest speaker fees,
and materials needed to execute the projects.
2025-26 The restructuring of middle school was successful. Student
independence was markedly improved, middle school became more
cohesive and the teacher team worked collaboratively. This year we will
restructure the advisory, rework the schedule to give more time to ELA and
more clearly define the roles and responsibilities of the Explorations
teachers involved in middle school.

2.4 Professional 2024-25 Educators deserve to be supported in a variety of ways and $57,800.00 Yes
Development deserve to continually grow, learn, develop their practice, set goals and
receive training. All students deserve teachers who are well trained and
equipped to manage the complex dynamics of classroom learning. Training
and professional development will be provided to equip our staff and
teachers with proactive techniques and methods rather than reactive
interventions. We will utilize collaboration time and staff meetings to
provide mentoring and share best practices. We will seek and provide
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Action # Title Description Total Funds Contributing

professional development as needs arise. The associated costs for this
action might include, stipends, curriculum, specialists/trainers, and
conferences.

2025-26 Training will take place prior to the start of the school year, on
Mondays throughout the school year and will include proactive and
intentional intervention strategies and supports. Teachers will be observed
and given feedback throughout the year, new teachers will receive
planning, curriculum expectations and school philosophy prior to the start
of the year.
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Goals and Actions

Goal

Goal #
3

Description

Provide high-quality, standards-aligned materials, resources and a facility to students and teachers

to support their intellectual, physical, emotional and social well-being.

State Priorities addressed by this goal.

Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 6: School Climate (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Type of Goal

Goal

Maintenance of Progress

We know that in order to provide an environment where students are immersed in rich inquiry-based instruction, we must provide them with
high-quality materials and a safe space for them to learn. Maintenance of our facility is necessary in order for our students to be safe and
prepared to learn each day and for the overall well-being of our students and teachers. We also believe that teachers deserve to have
autonomy, freedom and choice in order to create academic challenging learning that is hands on, interactive and developmentally
appropriate. We know that providing teachers with a choice of high-quality resources that meet this inquiry based goal, we will have students
that are met with rigorous and challenging learning opportunities. Teacher retention has become an issue since the pandemic.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VIRt o R & | e lefer_ence
Outcome from Baseline
3.1 | Students and teachers | 100% of students and | 100% of students |2025-2026 100% of students |No change- Met

with access to
standards-based
instructional materials.

Number of core subject
areas with CCSS,
NGSS, ELD, Social
Science standards-
aligned curricula

Priority 1b/2b

teachers have access
to instructional
materials that support
high academic
instruction

5/5 subject areas
curricula aligns with
CCSS, NGSS, ELD,
and Social Science
standards

and teachers have
access to
instructional
materials that
support high
academic
instruction

5/5 subject areas
curricula aligns
with CCSS, NGSS,

100% of students
and teachers have
access to
instructional
materials that
support high
academic
instruction

5/5 subject areas
curricula aligns

and teachers have
access to quality
standards aligned
resources in all
subject areas.
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

Source: SARC

ELD, and Social
Science standards

with CCSS, NGSS,
ELD, and Social
Science standards

3.2 | All students will access |Average number of field |[Each class In the 2025- 2026 | Minimum number
field trips that are trips and guest achieved the goal |school year, An of field trips tied to
meaningfully connected |speakers per grade of 6 field trips and |average number of academics are 6
to learning, guest level are 12 in the 2023- | 1 expert per field trips mid-year |per year per class |We decreased the
experts and quality 2024 school year project. 100% of | = 4-5 per class. and 1 expert per | expectation for
enrichment classes students accessed 100% of classes | project. 100% of field trips due to
enrichment obtained 1 expert |students access 2 rising costs and
Priority 7a classes weekly. guest speaker per |enrichment still offered robust
Source: Locally Tracked project. 100% of | classes weekly. educational
students accessed excursions- Goal
enrichment Met
classes weekly.
3.3 | Percentage of facilities | 100% of facilities are in | 100% of facilities |2025-2026 100% if facilities No change- Goal
that are in “good repair” | good repair are in good repair | 100% of facilities | are in good repair.  Met
are in good repair
Priority 1c
Source: SARC
3.4 | Social Emotional Accumulated activities 'We added Fly Five | We continue to An organized Maintained

Support and Curriculum

Priority 6¢
Source: Locally Tracked

for SEL lessons

as a resource for
our SEL activities.
A teacher website
was created for
easy access to
resources.

utilize Fly Five as a
resource for our
SEL activities and
the teacher
website for easy
access to
resources in the
2025- 2026 school
year.

library of activities
with a set timeline
for implementation
throughout the
year.
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome Targgt e ) | (GITERT lefer_ence
utcome from Baseline
3.5 |Teacher Retention Rate |78% of credentialed 75% of 100% of eligible 85% of Exceed- Goal Met
Priority 6¢ staff are staying at IA credentialed staff |credentialed staff | credentialed staff
Source: Locally Tracked |following the 2023-24  are staying at IA | are staying at IA | stay for the
school year. following the 2024- following the 2025- |following year.
2025 school year. 2026 school year.

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Implementation of Goal 3 Actions aligned with the adopted plan, with minor deviations.

3.1 High Quality Curriculum Resources

During 2025-26, teachers continued to use at least two high-quality, standards-aligned resources per subject to design instruction and
project-based learning. The project library expanded, and Beast Academy implementation was successfully extended through 5th grade.
Beast Academy staff observed classrooms and provided feedback, strengthening instructional consistency. Successes included improved
coherence across grade levels and stronger teacher confidence with the math program. The primary challenge involved sorting through the
volume of available resources to identify the most effective ones, but this work ultimately improved alignment.

3.2 Field Trips, Guest Experts, and Enrichment

Implementation remained strong in 2025-26. Teachers intentionally planned field trips that directly supported academic projects, resulting in
approximately one field trip per month. Guest experts were incorporated into each project, and all students continued to receive weekly
enrichment in art and science. Successes included high engagement and strong connections between classroom learning and real-world

experiences.

3.3 Facility Costs

The LEA continued to maintain and repair the facility as planned, addressing utilities, HVAC, landscaping, and general upkeep. Major repairs
were completed through district bond funding, reducing the financial impact on the school. Innovations did not explore solar options. These
remain long-term goals but were not initiated during 2025-26 due to competing priorities.

3.4 Social and Emotional Curriculum

In 2025-26, the SEL program was streamlined and strengthened. The SEL resource library was reorganized to improve teacher access and
alignment, and SEL practices were extended to playground and lunch areas. Part-time staff and a counselor provided small-group support for
students with behavioral needs. Successes included improved consistency in SEL implementation and increased targeted support for

students.

2026-27 Local Control and Accountability Plan for Innovations Academy Page 32 of 91


http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalAnalysis

3.5 Teacher Salaries and Benefits

The LEA continued to offer competitive salaries and benefits and gathered comparative data from local charter schools to inform long-term
compensation planning. Budget constraints made it challenging to sustain ongoing salary increases. As a result, Innovations was unable to
fully explore or implement long-term sustainability strategies. Discussions about temporary caps or freezes emerged as the LEA worked to
balance teacher quality with fiscal responsibility.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

All estimated actual expenditures met or exceeded projections.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Standards-Aligned Instructional Materials and Facilities (Goal 3 Actions 3.1, 3.3)

The actions supporting access to standards-aligned materials and maintaining safe, well-repaired facilities were fully effective in making
progress toward the goal. Year 2 outcomes show that the school maintained 100% access to standards-aligned instructional materials across
all core subject areas, demonstrating that procurement systems, curriculum review processes, and classroom distribution procedures
continue to function reliably. Facilities also remained in good repair, indicating that ongoing maintenance routines, inspection cycles, and
response systems are effective in ensuring a safe and functional learning environment for all students. These consistently strong results
reflect well-established operational structures that are producing the intended outcomes and require only continued monitoring rather than
major adjustments.

Social-Emotional Curriculum and Student Supports (Goal 3 Action 3.4)

The action supporting the implementation of the SEL curriculum was partially effective. The school successfully maintained access to Fly
Five SEL resources, ensuring that teachers had the materials needed to deliver the curriculum. However, the Year 2 SEL outcomes under
Goal 2 indicate that while Social Awareness improved significantly, other SEL competencies (e.g., Responsible Decision-Making, Self-
Awareness, and Self-Management) declined. This suggests that although the SEL curriculum infrastructure is in place, implementation is not
yet producing consistent gains across all domains. With SEL materials successfully established, the school is now positioned to strengthen
the consistency and intentionality of SEL practices, enabling students to experience more balanced growth across all competencies.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

No changes were made to the plan.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
Actions
Action # Title
3.1 High Quality
Curriculum
Resources
3.2 Students will access

field trips, guest
experts and quality
enrichment classes

Description

2024-25 Teachers will have access to at least 2 high quality, standards
based resources for each subject area from which to create their own
curriculum and projects for class. These will continue to build and develop
our project library that will incorporate rigorous standards based resources
and activities so that there are ultimately four projects per grade level as
options for future teachers. We will continue to extend our implementation
of the Beast Academy curriculum to our K-5 classrooms over the next few
years. We expect that by the year 2027, all classrooms (K-5) will be using
the Beast Academy curriculum, and online support software. Beast
Academy staff will train, collaborate and offer feedback to teachers as they
apply this program to their every day classrooms. The associated costs for
this action might include paying staff to participate in extra trainings, the
possible purchase of curriculum and resources and any materials needed
for Beast Academy.

2025-26 Teachers will continue to have access to 2 high quality, standards
based resources for each subject they teach and create their instructional
delivery with those resources in mind. We will continue to build our project
library. Beast Academy implementation will extend to 5th grade (so 1st-5th
will be utilizing that math program). We will sort through the resources and
designate the most effective and help teachers understand best practices
with those resources.

2024-25 Interactive inquiry and projects involve extending learning outside
the classroom. All students will have access to field trips that support their
learning. Experts in various fields of study will be included in all projects.
Our students will access enrichment classes each week. The costs to
implement this action might include fees associated with experts, costs for
bus maintenance and use, costs of entrance to venues, materials and
supplies for enrichment classes and salaries of enrichment teachers.
2025-26 Teachers will intentionally plan field trips to contribute
academically to student learning. Classroom teachers will connect each of
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Action # Title Description Total Funds Contributing

their projects to a guest expert or organization. We will continue to
implement field trips as part of our curriculum. Enrichment will continue to
be provided to all students that includes, at a minimum, both art and
science.

3.3 Facility Costs 2024-25 Cost of facility maintenance: Utilities, HVAC services, filter $463,000.00 No
changes, landscaping, trash and recycling, building lease, oversight fee,
cleaning, maintenance and repair, as well as upgrades.
2025-26 We will continue to use our funds to repair and maintain our
quality facility. We will look into solar options and window change options
to gather information about the possibility of lowering facility costs.

3.4 Social and Emotional 2024-25 Innovations Academy began implementation of our own internally No

Curriculum developed SEL program in 2008. It is time to reorganize resources and
streamline our SEL program. We will select activities that meet specific
SEL objectives and create a timeline for the school year. The associated
cost for this action might include staff time, resources and curriculum.
2025-26 We will continue to assess our current curriculum and streamline
access for teachers which we expect will improve implementation. We will
add new resources as needed. We will take the social emotional skills to
our playground, facility and lunch court as we improve personal
responsibility among our students. We will seek improved ways to measure
and track social emotional curriculum success and challenge.

3.5 | Teacher Salaries and 2024-25 We will continue to use our funds to offer competitive salaries in $2,518,000.00 No
Benefits order to attract and retain qualified teachers. We will look at our benefit
options each year to make sure they are competitive and address teachers'
needs. The associated costs with this will include teacher salaries and
costs associated with benefits.
2025-26 We will continue this action as originally stated including all staff
salaries. We will also explore how to maintain teacher quality while
structuring salary increases in a way that is sustainable for the school.
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Goals and Actions

Goal
Goal # Description Type of Goal
4 Provide ongoing analysis, accountability and intervention support for chronically absent and tardy Broad Goal

students and their families.

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 5: Pupil Engagement (Engagement)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)

An explanation of why the LEA has developed this goal.

Student success is entirely dependent on their attendance at school. Without being at school, they disconnect from the flow of learning, lose
valuable opportunities to participate in learning, engage in social interactions, and develop important skills needed to become a successful
student. Our previous efforts have not been sufficient to combat the steady increase in student absenteeism occurring across San Diego
County, the state of California, and the nation. Although our numbers remain lower than San Diego Unified, we recognize the significant
decline in attendance since before the pandemic. We hope to inspire students to attend school, educate parents and staff members about
the importance of attendance, and address absenteeism promptly, firmly, and supportively.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome VETgEL 1ol VEE S | (GUTEs DiETEhes

Outcome from Baseline
4.1  Percentage of parents 100% of parents are 99.5% of parents | Spring 2026 100% of parents | Nominal change-
who open ParentSquare contactable via were contactable. 199.3% of our are contactable. Met
communications ParentSquare parents were
regarding absences. contactable in
January 2026

Priority 8 (In support of
student outcomes)
Source: Locally-Tracked

2026-27 Local Control and Accountability Plan for Innovations Academy Page 37 of 91


http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#MeasuringandReportingResults

Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3

Current Difference

Outcome from Baseline

4.2 Percentage of students |84.8% of students Our P-2 ADA for | 2025-2026 95% of students Increased 2%- Met
attending 96% of school |attended 96% or more |24-25 had Our P-1 ADA is attend 96% of
days of school days in 2023- |increased from 98.1% school days.

24 94.6% in the
Priority 5a previous year to
Source: CALPADS 95.1% for 24-25

4.3 | Percentage of students |11.7% of students were |13% of students 2024-2025 5% of students Schoolwide:
who are chronically considered chronically |were considered | Schoolwide: 12% | considered nominal change
absent (defined as absent during the 2022- | chronically absent |Low Income: 16% | chronically absent
missing 10% 2023 school year - will |in the 23-24 school | English Learner:

update final year. We will 4%
Priority 5b percentages of the update this Disabilities: 21%
Source: CA Dashboard |2023-24 school year number for 24-25 | Hispanic: 23%
once the year has at the close of the |Asian: 13%
ended. year. White: 7%
2023-24 = 13%) Two or More
Races: 8%

4.4 | Number of students new action and metric, |On average 15% |2025-2026 Data will show a Maintained or
attending make up time | no baseline of students (68) Between 12%-20% | decrease in increased slightly
per week chronic absenteeism at |were assigned to | of students are students assigned from baseline.

13% at the end of 23-24 |do Monday make | assigned make up |to make up work
Priority 8 school year. up work. work time on overtime as
Source: Locally Tracked Mondays. absenteeism as
chronic
absenteeism goes
from 11%- 5%
4.5 | Percentage of staff 63% of staff attended 87.5% of teaches |2025-2026 75% of staff attend | Increase 25%- Met

attending 96% of school
days

Priority 6¢
Source: Locally Tracked

96% or more school
days in 2023-24

attended 96% or
more of school
days.

88.8% of teachers
attended 96% or
more of school
days.

96% or more
school days
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Metric # Metric Baseline Year 1 Outcome = Year 2 Outcome VIR 161 EED & | (GUTTERT lefer_ence
Outcome from Baseline
46 | % of middle school 2024-2025 Less than 3% of | Nominal change-
students reported as Schoolwide: 0 of | middle school Met
dropouts 69 students students will be
identified as
Priority 5¢ 2023-2024 dropouts
Source: CALPADS (Baseline)
Schoolwide: 1 of
89 students
4.7 | Annual parent invitation 2025-2026 100% of Baseline data-Met
to provide input on (Baseline) parents/guardians
satisfaction and 100% of will be invited to

decision-making process

Priority 3a-3c
Source: Locally tracked

parents/guardians
are invited to
participate in the
annual survey and
1:1/small group
meetings for input
into the decision-
making process.

participate in the
annual survey and
1:1/small group
meetings for input
into the decision-
making process.

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Implementation of Goal 4 Actions aligned with the adopted plan, with minor deviations.

4.1 Whole School Absence Communication
The LEA used PowerSchool and ParentSquare to communicate attendance information consistently throughout the year. Families received

regular updates on absence trends, and whole-school messaging supported awareness. Lower-than-expected use of independent study (1S)
contracts was documented, despite efforts to make them accessible online. Successes included improved communication and consistent use
of the digital tool.

4.2 Absence Follow-Up
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The LEA continued weekly follow-up with families of absent students and monitored students who reached chronic absenteeism thresholds.
Monday make-up time for students not on IS contracts was fully implemented and became a consistent support structure. Successes
included stronger communication with families and improved accountability for missed work. A substantive difference from the adopted plan
was the decision not to assign homework for each day of absence due to the school’s no-homework policy, which required adjustments to
how make-up work was provided.

4.3 Absent Student Support
This action was fully implemented in 2025-26. Teachers provided mandatory Monday make-up time for students who missed work and
posted assignments in accessible formats for families to support completion at home. Successes included consistent routines and improved

student accountability. Implementation was fully aligned with the adopted plan, with minimal challenges related to repeated absences among
some students.

4.4 Teacher/Staff Attendance
Calendar adjustments, staff appreciation activities, and team-building meetings continued during 2025-26. Teacher attendance improved
significantly, demonstrating the effectiveness of the revised calendar and increased staff support.

Implementation aligned fully with the adopted plan. Successes included stronger staff morale and improved attendance. Challenges were
minimal and focused on ongoing communication about paid time off and attendance expectations.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

All estimated actual expenditures met or exceeded projections.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Attendance Communication, Monitoring, and Family Engagement (Actions 4.1, 4.2)

The actions supporting attendance communication and monitoring were largely effective. Parent Square contact ability remained extremely
high at 99.3%, and overall attendance improved, with P-1 ADA rising to 98.1% and more students attending 96% or more of school days.
These results reflect strong communication systems and consistent follow-up practices. Chronic absenteeism remained higher among some
student groups, highlighting an opportunity to build on existing systems by strengthening targeted outreach and individualized supports.
While chronic absenteeism rates are not yet as low as the school would like, additional supports have increased student performance in both
ELA and Mathematics, indicating that when students are present, they benefit from strong instructional practices and targeted supports. On
the 2025 CA Dashboard, all reported groups were at or above standard, except for English learners, who remained slightly below standard (-
15 points). In math, all reported student groups, including English learners, showed positive gains and are within 20 points of standard.

Student Attendance Supports and Staff Attendance (Actions 4.3, 4.4)
Actions supporting student make-up work and staff attendance were partially effective. The Monday make-up system provided a clear
structure for students to complete missed assignments, with steady participation each week. Staff attendance improved significantly, rising
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from 63% to 88.8%, suggesting that calendar adjustments and appreciation efforts positively influenced consistency. These strong
foundations position the school well to continue refining supports that help students and staff maintain regular engagement.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

There are no changes to goals or actions. Adjustments were made to metrics to fully align with LCAP requirements.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing

41 Whole School 2024-25 We will be sharing absence data weekly with families so they can $73,000.00 No
Absence stay informed about the trends we are seeing in regards to absences. This
Communication will include weekly communication through Parent Square as well as using

a sign visible in the drop off and pick up line to share percentages of
students attending school each day. Teachers will share information about
absence percentages in their weekly communication to families. The
associated costs with this might include ParentSquare, and any costs
associated with the upkeep of the sign board.

2025-26 We will set up a software to help us manage school absence
awareness. We will place access to independent study contracts and the
impact of absences online, easily accessible to parents. We will
communicate via Sunday whole school messages about the absence
levels as well as inform parents weekly about number of absences during
the week.

4.2 Absence Follow Up 2024-25 We will create a communication and follow up protocol for any $8,000.00 No
student that is absent each week, as well as students who fall within the
threshold of being chronically absent at any point in the year. Each week,
we will call families of absent students who neglect to notify the school.
Once a student crosses the threshold of chronic absenteeism, the director
will call to emphasize the importance of attendance. Once that phone call
has been made, we will monitor their attendance. We will hold quarterly
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mandatory meetings for all families of chronically absent students to
attend. The associated cost with this action item might include staff
salaries who are helping with communication and meetings as well as
possible software for monitoring attendance.

2025-26 We will continue to modify and improve our communication with
individual families about absences. We will continue to institute a required
make up time on Monday for students who are absent to complete missed

work.
4.3 Absent Student 2024-25 We will closely monitor student absences weekly and provide $16,700.00 No
Support mandatory make up work and a time during the school day when the work

will be completed. We will select specific times for make up work such as
Monday electives, end of the day and other flexible schedule times for
students with recent absences. The associated costs with this action item
might include educational software such as ST Math, Reading Eggs,
Reflex Math, etc.

2025-26 Teachers will provide a mandatory make up time on Mondays for
students who were absent and missed work. Teachers will post work in a
way that is accessible to parents for completion of make up work at home.

4.4 Teacher/ Staff 2024-25 We will alter our calendar adding one extra vacation week and $18,000.00 No

Attendance days in front of winter break to allot for staff travel as requested by
teachers. Our goal is for teachers to focus their days off on regularly
scheduled breaks. Additionally we will shorten August professional
development to lengthen summer break based on teacher input. We will
also include more opportunities through out the year to appreciate staff
with coffee, treats, and activities. We will be using one staff meeting a
month to create team building activities for staff. The associated costs with
this action item might include food, drinks, supplies and other materials.
2025-26 We will continue with our calendar changes from last year. We will
continue to find ways to celebrate our teachers. We will track attendance
and share the costs to our school of teacher absences. We will continue to
educate our teachers about the paid time off included in the vacations
during the school year.
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Goals and Actions

Goal

Goal # Description

5

Provide multiple engagement opportunities for parents through effective communication tools,

parent participation opportunities and parent education.

State Priorities addressed by this goal.

Priority 3: Parental Involvement (Engagement)
Priority 6: School Climate (Engagement)

An explanation of why the LEA has developed this goal.

Type of Goal

Goal

Maintenance of Progress

We believe that parents are the primary educators of their children. We strongly believe in providing parents and families the opportunity to
participate in the school side of that education. We have an open door campus policy, encourage chaperoning field trips, working with
classes as expert speakers, helping with school wide or classroom events and fundraising. We also understand that parents have full lives
outside of our school communities and that their primary life responsibility is to care for their children. Our goal is to incorporate parent
education and information sharing during school events that have the highest historical parental/caregiver attendance. We have low
parental/caregiver engagement at stand alone meetings focused on one topic so we will combine events with information that is valuable and
important to our community stakeholders.

Measuring and Reporting Results

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current lefer_ence
Outcome from Baseline
5.1 | Weekly director In the 2023-24 school | In the 24-25 school | 2025-2026 One message per |Increased 50%-

communications and
weekly teacher
communications with
parent education,
financial information and
school event information

Priority 8 (In support of
pupil outcomes)
Source: Locally Tracked

year 42 director

messages were sent.
50% contained parent

education, 100%
contained school
information and 0%
contained financial
information

year, 44 messages
will go out. 75%
contained parent
education, 100%
contained school
information and
1co message
contained financial
information.

100% of weekly
Sunday messages
from the school
between August
and December
contained some
form of parent
education and
school event
information.

week of school,
75% contain
education, 100%
contain school
information and 3
messages contain
financial updates

Met
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

5.2

Number of school
trainings for parents on
academic and social
emotional initiatives

Priority 3b/3c
Source: Locally Tracked

A parent education
seminar was included
as part of our Parent
Advisory meeting in
which 10 different
options were offered to
parents for sessions
pertaining to 1A
philosophy and
curriculum and open to
100% of IA families.
Babysitting was free.

2 sets of 10 sessions
each were offered free
of charge for parents to
participate in the
S.P.A.C.E. program
during the 23-24 school
year. One Positive
Discipline seminar was
offered.

Two parent
advisory meetings
were held that
were tagged onto
the Parent
Connection
Meetings. One
invite for Parent
Advisory was sent

with 16 responses.

Those 16 people
gave meaningful
responses to
questions about
school needs.
Positive Discipline
class (11/19/24)
aligned with our
school practices
was offered one
time during the
school year.

2025-2026

No distinct parent
trainings have
happened but
information about
literacy in the
home has been in
every parent
message for 16
weeks.

Literacy books
were provided to
100% of families
along with an
instructional
calendar and
incentives for
reading and
discussing with
their children.

A free book give
away bookcase
has become a
permanent fixture
in the entrance hall
to the school.
Games and
puzzles are
available to all
families to borrow
for free.

A parent library is
housed near the
front desk with
education books
for parents.

An annual
combined parent
advisory, LCAP
and parent
education seminar
will be held. One
parent education
opportunity will be
offered regarding
parenting.

Minor system
changes-
Maintained
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Metric #

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Target for Year 3
Outcome

Current Difference
from Baseline

5.3

Parent Connection
meetings

Priority 3b/3c
Source: Locally Tracked

5 Parent Connections
meetings are scheduled
for this school year
remotely. 5 meetings
are scheduled this year
in person. They take
place every other
month.

Seven Parent
Connection
meetings were
held this year.
100% had remote
options. Parents
had a minimum of
10 opportunities to
volunteer.

2025-2026

Parent Connection
Meetings have
taken place
monthly. A new
Parent Connection
organizer was
identified and has
begun networking
with parents and
businesses.

A minimum of five
Parent Connection
meetings will be
held yearly.
Parents will be
given at least three
opportunities to
volunteer.

12 meetings held-
Met

Goal Analysis [2025-26]

An analysis of how this goal was carried out in the previous year.
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

Implementation of Goal 5 Actions aligned with the adopted plan, with minor deviations.

5.1 Parent Communication

The LEA continued weekly ParentSquare messages in a consistent format and provided detailed learning updates. Teachers followed a
structured template for weekly communication. The LEA shifted from quarterly LCAP updates to a mid-year update, which still met the intent
of transparency but differed from the adopted plan. Successes included strong family engagement and predictable communication routines.
The quarterly updates were replaced with a mid-year update.

5.2 Parent Engagement Through Education

Parent engagement expanded significantly in 2025-26. The LEA held Exhibition Nights, provided parent education on portfolio review, and
offered multiple learning opportunities, including Raising Resilient Children sessions, a literacy campaign featuring a poetry walk, math-
focused events, and Positive Discipline classes. Additional activities helped families connect learning at home with school expectations.
Successes included high participation and a broad range of offerings.

5.3 Parent Connection
The LEA collaborated closely with Parent Connection leaders throughout the year, meeting regularly and co-creating a family-centered
school calendar. Families were offered multiple ways to participate beyond attending meetings.
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

All estimated actual expenditures met or exceeded projections.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

Family Engagement, Communication, and Participation (Actions 5.1, 5.2)

The actions supporting family engagement and communication were largely effective in strengthening relationships between the school and
its families. Participation in schoolwide events, conferences, and surveys remained strong, indicating that families are connected to the
school community and responsive to engagement opportunities. These results show that the school’s outreach routines and family-facing
structures continue to support meaningful communication and partnership. The consistency of these patterns provides a solid foundation for
deepening family involvement in ways that further support student learning and engagement.

School Climate, Student Voice, and Engagement (Actions 5.3, 5.4)

Actions designed to support school climate and student engagement were partially effective, with several indicators demonstrating stability
and others highlighting opportunities for continued growth. Students continued to report positive relationships with staff and peers, and
participation in schoolwide activities remained strong. Survey results also suggest that students would benefit from additional opportunities to
share their perspectives, contribute to decision-making, and engage more deeply in shaping their school experience.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.

No changes were made to the plan.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.

Actions
Action # Title Description Total Funds Contributing
5.1 Parent 2024-25 The director's weekly messages through our school platform $13,000.00 No
Communication (ParentSquare) will be organized in a predictable and consistent format.

Messages will include quarterly updates on LCAP including spending and
additionally provide information on fundraising events. This communication
will also highlight any important school wide events and upcoming
deadlines pertinent to families plus provide parent education on how to
support their child at home. Teachers will also share a weekly
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Action # Title Description Total Funds Contributing

communication update similarly with a predictable format and timing that
includes information on deadlines, family events, classroom subject matter
being covered and recommendations for how families can support their
student. The associated costs with this action will include the
ParentSquare fee for subscribing as all family communication takes place
through parent square.

2025-26 Continue with the actions from the previous year. Include a
regular item about LCAP and attendance. Help families integrate to our
new software that helps streamline communication and workflow. Teachers
will continue to follow a specific template for sharing information about
weekly about the learning in their classroom including actions parents can
take to support their child academically.

5.2 Parent Engagement 2024-25 Two Exhibition Nights will be held which will coincide with student $9,000.00 No

through Education portfolio work reviews, one at the end of first semester and the other just
before spring break. Parent education in the form of how to review portfolio
work will be provided. Parents will have access to student portfolios
throughout the year. We will also utilize Open House as a time for parents
to both view classrooms and participate in educational opportunities. For
additional parent education, we will offer S.P.A.C.E. training for parents of
anxious children and 2 Positive Discipline classes. The associated costs
for this might include salaries for staff to help with babysitting, leading
topics, as well as purchasing food and drinks for the events.
2025-26 We will provide parent education on support to improve
numeracy, literacy, read report cards, the school protocols for completing
make up work and Positive Discipline.

5.3 | Parent Connection 2024-25 |A staff will work closely with the Parent Connection (our parent No
organization) throughout the year to consistently increase parent
participation. We will work with the Parent Connection to create a school
calendar with events that serve our family population. Meeting times and
agenda will be shared with all families ahead of time while also including
other ways for families to get involved other than going to a meeting.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27]

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant

$$335,208

$0

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

7.680% 0.000% $0.00 7.680%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the

unduplicated student group(s).

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness
1.3 Action: In order to identify the students most needing improved scores on MAP
Data Analysis, Reflection and Tracking intervention, the entire population will be assessed 'and CAASPP
and have work collected. Ultimately it will be
Need: beneficial to all students to have had their data

There is an identified need for improvement on | analyzed, but the actions will ultimately target
math assessment scores in both MAP and those most in need. Additionally, our Title 1 and

CAASPP assessments.

Scope:

EL coordinator will be specifically supporting
teachers to identify needs in that community.
Learning Recovery Emergency Block Grant will be
used to improve test scores by funding
intervention tools, analysis tools and to provide
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Goal and
Action #

1.4

2.4

3.2

2026-27 Local Control and Accountability Plan for Innovations Academy

Identified Need(s)

Schoolwide

Action:
Intervention Plans

Need:

Intervention plans are a solid way to track
progress and provide unique support to
students with unique situations. The monthly
tracking of students will provide staff with an
ongoing focus.

Scope:
Schoolwide

Action:
Professional Development

Need:
Unduplicated pupils have a higher need for
highly qualified teachers.

Scope:
Schoolwide

Action:
Students will access field trips, guest experts
and quality enrichment classes

How the Action(s) Address Need(s) and Why it is
Provided on an LEA-wide or Schoolwide Basis

teachers with intervention for non or slow
progressing students with a focus on
socioeconomically disadvantaged students who
had a more serious decline in test scores.

Interventions are provided on a schoolwide basis
because it is the only way to identify specific
students based on data. Otherwise it would be a
subjective review and a student could be missed.
For math interventions, a study of the CAASPP
scores shows that the most significant populations
with declining scores were socioeconomically
disadvantaged, English language learners and
Hispanic students. We will therefore look more
closely at these populations while creating
intervention plans and continue to involve the ELL
coordinator and Title 1 coordinator to look at non
just ELA progress but math progress.

This is provided as a schoolwide/LEA wide action
because truly all students benefit when teachers
are provided professional development, even
when the training is specific towards the needs of
unduplicated students.

Using designated LREBG funds, our teachers will
be provided professional development to notice
and own their areas of challenge as teachers and
then be provided support and monitoring to
improve in those areas. We will focus on all areas
where ELA and math are being learned, including
project development and implementation.

Parents are provided the amount it costs for a field
trip and they contribute voluntarily. Unduplicated
students more often do not have the funds to pay

Metric(s) to Monitor
Effectiveness

improved scores on MAP
and CAASPP

The continued inclusion of
students with disabilities in
the classroom and
increased engagement,
connectedness and
decreased suspension
rates.

100% of students will have
access to field trips with no
barriers.
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How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor
Provided on an LEA-wide or Schoolwide Basis Effectiveness

Goal and

Action # Identified Need(s)

for field trips and so the school provides them
Need: these learning opportunities. The trips are offered
financially costly, field trips would outprice a and provided to all students, so it is still addressed
financially challenged family if not provided by |schoolwide.
the school. LREBG funds will be used to help pay for learning
experiences outside the classroom, especially for

Scope: our Tltle1/SED students.

Schoolwide

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

How the Action(s) are Designed to Address Metric(s) to Monitor
Need(s) Effectiveness

Goal and

Action # Identified Need(s)

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

Providing additional academic support (Goal 1 Action 3) will support our low-income students who traditionally cannot afford after school
enrichment programs. When enrolling students in extended day or year tutoring that may be offered, first priority for enrollment will be given
to foster youth, EL students and financially challenged families. This explicit and individualized academic support will help our low-income
and English learner students make progress on their assessments as stated in Goal 1. Encouraging all students to participate in field trips
and ensuring low income families understand that there is no mandatory cost for participation will benefit those students academically and by
increasing engagement. Providing a bus supports access to field trips for all students equally.

We will utilize LRBEG funding for goals 1.3, 1.4, 2.4, 3.2, with a focus on academic scores for our lowest scoring students who have been
identified to be our socioeconomically disadvantaged students, and our ELL students, especially in the area of math where we will focus our
efforts on assessment analysis, intervention strategies and preparation of teachers to provoke progress for them.
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Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

We will be adding training for our instructional assistants in managing behaviors in a non behaviorist environment and using supportive
questioning techniques to provoke independence and deeper thinking for students. In our outreach for new teachers, we seek experienced
teachers and apply funds to hiring these more expensive teachers. Additionally, we are maintaining our education specialist caseload and
targeting each one to a reasonable grade level span. We are providing professional development for a lead education specialist to support
the team.

Staff-to-student ratios by
type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of 1:40
classified staff providing
direct services to students

Staff-to-student ratio of 1:17
certificated staff providing
direct services to students
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2026-27 Total Planned Expenditures Table

3. Projected Percentage

Total Percentage to

. 2. Projected LCFF LCFF Carryover —
1. Projected LCFF Base to Increase or Improve Increase or Improve
Supplemental and/or . . Percentage . .
LCAP Year Grant . Services for the Coming Services for the Coming
Concentration Grants (Input Percentage from
(Input Dollar Amount) (Input Dollar Amount) School Year Prior Year) School Year
P 2 divided by 1
Totals $4,364,638.00 $335,208 7.680% 0.000% 7.680%
LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel
Totals $3,459,300.00 $150,000.00 $0.00 $53,700.00 $3,663,000.00 $3,112,700.00 $550,300.00
Goal # | Action # Action Title Student Group(s) Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Local Federal Funds| Total Funds Planned
to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
1 1.1 Streamlined Assessment All No All $9,500.00 $7,000.00 $14,500.00 $2,000.00 $16,500.00 0
Plan Schools
1 1.2 Support for Academic All No All $197,500.00 $0.00 $45,000.00 $150,000.00 $2,500.00 $197,500.00 0
Instruction Schools
1 1.3 Data Analysis, Reflection English Learners Yes Schoolw English All $10,000.00 $0.00 $5,000.00 $5,000.00 $10,000.00
and Tracking Low Income ide Learners Schools
Low Income
1 1.4 Intervention Plans English Learners Yes Schoolw English All $34,500.00 $0.00 $27,300.00 $7,200.00 $34,500.00
Low Income ide Learners Schools
Low Income
2 21 Incident Tracking Program  All No All $5,000.00 $12,500.00 $12,500.00 $5,000.00 $17,500.00
Schools
2 2.2 Monitoring Student Work All No All $20,000.00 $10,000.00 $30,000.00 $30,000.00 5%
Students with Schools
Disabilities
2 23 Middle School Redesign All No All $3,000.00 $7,000.00 $7,000.00 $3,000.00 $10,000.00 10
Schools
2 24 Professional Development  English Learners Yes Schoolw English All $55,000.00 $2,800.00 $53,300.00 $4,500.00 $57,800.00 10%
Low Income ide Learners Schools
Low Income
3 31 High Quality Curriculum All No All $1,500.00 $19,000.00 $19,000.00 $1,500.00 $20,500.00
Resources Schools
3 3.2 Students will access field Low Income Yes Schoolw Low Income All $10,000.00 $140,000.00 $145,000.00 $5,000.00 $150,000.00
trips, guest experts and ide Schools
quality enrichment classes
3 3.3 Facility Costs All No All $123,000.00 $340,000.00 $463,000.00 $463,000.00
Schools
3 34 Social and Emotional All No All 10
Curriculum Schools
3 3.5 Teacher Salaries and All No All $2,518,000.00 $0.00 $2,500,000.00 $18,000.00 $2,518,000.00
Benefits Schools
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Goal # | Action # Action Title Student Group(s) Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Local Federal Funds| Total Funds Planned

to Increased Student Personnel personnel Funds Funds Percentage
or Improved Group(s) of Improved
Services? Services
4 4.1 Whole School Absence All No All $73,000.00 $0.00 $73,000.00 $73,000.00
Communication Schools
4 4.2 Absence Follow Up All No All $8,000.00 $0.00 $8,000.00 $8,000.00 0
Schools
4 4.3 Absent Student Support All No All $16,700.00 $0.00 $16,700.00 $16,700.00
Schools
4 4.4 Teacher/ Staff Attendance  All No All $18,000.00 $0.00 $18,000.00 $18,000.00
Schools
5 5.1 Parent Communication All No All $10,000.00 $3,000.00 $13,000.00 $13,000.00
Schools
5 5.2 Parent Engagement All No English All $0.00 $9,000.00 $9,000.00 $9,000.00 0
through Education English Learners Learners Schools
Low Income Low Income
5 5.3 Parent Connection All No All
Schools
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2026-27 Contributing Actions Table

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned
LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to
Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or
and/or Improve (Percentage Improve Expenditures Improved Improve
Concentration | Services for from Prior Services for | (LCFF Funds) Services Services for To_lt_alseby Tolt:aulnl_d(:FF
Grants the Coming Year) the Coming (%) the Coming yp
School Year School Year School Year
(2 divided by (3 + Carryover (4 divided by
1 %
$4,364,638.00 $335,208 7.680% 0.000% 7.680% $230,600.00 35.000% 40.283 % Total: $230,600.00
LEA-wide
Total: i
Limited Total: $0.00
Schoolwide
Total: $230,600.00
Contributing to Plar_med Planned
. Expenditures for
. . . Increased or Unduplicated . o Percentage of
Action # Action Title Location Contributing
Improved Student Group(s) . Improved
. Actions (LCFF - o
Services? Services (%)
1 1.2 Support for Academic All Schools $45,000.00 0
Instruction
1 1.3 Data Analysis, Reflection Yes Schoolwide English Learners  All Schools $5,000.00
and Tracking Low Income
1 1.4 Intervention Plans Yes Schoolwide English Learners  All Schools $27,300.00
Low Income
2 2.2 Monitoring Student Work All Schools $30,000.00 5%
2 2.4 Professional Development Yes Schoolwide English Learners  All Schools $53,300.00 10%
Low Income
3 3.2 Students will access field Yes Schoolwide Low Income All Schools $145,000.00

trips, guest experts and
quality enrichment classes

5 5.2 Parent Engagement through English Learners  All Schools $9,000.00 0
Education Low Income
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2025-26 Annual Update Table

Last Year's
Total Planned
Expenditures

Totals

Total Estimated
Expenditures
(Total Funds)

Total Funds
Totals $3,291,900.00

$4,215,345.00

Last Year's |Last Year s Action Prior Action/Service Title Contributed to Increased Last Year's Planned
Goal # or Improved Services? Expenditures
Total Funds

1 1.2
1 1.3
1 1.4
2 21
2 2.2
2 23
2 2.4
3 3.1
3 3.2
3 3.3

Streamlined Assessment Plan

Support for Academic Instruction

Data Analysis, Reflection and

Tracking

Intervention Plans

Incident Tracking Program

Monitoring Student Work

Middle School Redesign

Professional Development

High Quality Curriculum Resources

Students will access field trips,
guest experts and quality
enrichment classes

Facility Costs

2026-27 Local Control and Accountability Plan for Innovations Academy

$16,500.00
No $47,500.00
Yes $12,200.00
Yes $21,200.00
No $14,500.00
No $35,000.00
No $3,000.00
Yes $57,800.00
No $21,500.00
Yes $54,000.00
No $363,000.00

Input Total Funds

Estimated Actual
Expenditures

$16,576.00

$250,880.00

$27,500.00

$36,962.00

$17,510.00

$36,000.00

$13,328.00

$136,887.00

$20,529.00

$165,024.00

$462,991
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Last Year's |Last Year's Action
Goal # #

Prior Action/Service Title

Contributed to Increased
or Improved Services?

Last Year's Planned
Expenditures

Estimated Actual
Expenditures
Input Total Funds

3 3.4
3 3.5
4 41
4 4.2
4 4.3
4 4.4
5 5.1
5 5.2
5 5.3

Social and Emotional Curriculum

Teacher Salaries and Benefits

Whole School Absence

Communication

Absence Follow Up

Absent Student Support

Teacher/ Staff Attendance

Parent Communication

Parent Engagement through

Education

Parent Connection
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No

No

No

No

No

No

No

No

No

$2,518,000.00

$73,000.00

$8,000.00

$6,700.00

$18,000.00

$13,000.00

$9,000.00

$2,858,006.00

$90,586.00

$15,556.00

$25,210.00

$18,500.00

$14,200.00

$9,100.00
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2025-26 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference

LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned

Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . g . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing SeFl)'vices Improved

Grants (LCFF Funds) Actions (%) Services

(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$328,140.00 $124,500.00 $366,373.00 ($241,873.00) 35.000% 0.000% -35.000%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . S o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.3 Data Analysis, Reflection and Yes $7,200.00 $27,500.00
Tracking

1 1.4 Intervention Plans Yes $14,000.00 $36,962.00
2 24 Professional Development Yes $53,300.00 $136,887.00 10%
3 3.2 Students will access field trips, Yes $50,000.00 $165,024.00

guest experts and quality
enrichment classes
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2025-26 LCFF Carryover Table

10. Total
Percentage to
Increase or
Improve
Services for the
Current School
Year
(6 divided by 9 +
Carryover %

7.487%

11. Estimated
Actual
Percentage of
Increased or
Improved
Services
(7 divided by 9,
plus 8)

7. Total
Estimated
Actual
Expenditures
for Contributing
Actions
(LCFF Funds)

8. Total
Estimated
Actual
Percentage of
Improved
Services
(%)

6. Estimated
Actual LCFF
Supplemental

9. Estimated
Actual LCFF
Base Grant
(Input Dollar
Amount)

LCFF Carryover
— Percentage
(Percentage
from Prior Year)

and/or
Concentration
Grants

$4,382,907.00 $328,140.00 0 $366,373.00 0.000% 8.359%
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12. LCFF
Carryover —
Dollar Amount
(Subtract 11
from 10 and
multiply by 9)

$0.00

13. LCFF
Carryover —
Percentage
(12 divided by 9)

0.000%
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Local Control and Accountability Plan Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at LCFF@cde.ca.qgov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning,
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be
included in the LCAP.

o Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections
52064[b][1] and [2]).

= NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15
students.

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]).

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a
tool for engaging educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2024-25, 2025-26, and 2026—-27 school years reflects statutory changes made through Senate Bill 114
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources
to respond to TK-12 student and community needs, and address any performance gaps, including by meeting its obligation to increase
or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational
partners, the LEA believes will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP but may include information about effective practices when
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information
emphasizing the purpose that section serves.
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Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the
LCAP.

Requirements and Instructions

General Information

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide
information about their strategic plan, vision, etc.

Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA.

e For example, information about an LEA in terms of geography, enroliment, employment, the number and size of specific schools, recent community
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP.

e LEAs may also provide information about their strategic plan, vision, etc.
e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.

Reflections: Annual Performance
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data.

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the
LEA during the development process.

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of
this response.

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle:
e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;
and/or

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023
Dashboard.
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EC Section 52064 .4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the
requirements of EC Section 52064.4, all LEAs must do the following:

e For the 2025-26, 202627, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable

LCAP year.
o Ifthe LEA has unexpended LREBG funds the LEA must provide the following:

= The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and
= An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2);
and

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the
needs assessment required by EC Section 32526(d).

o For information related to the allowable uses of funds and the required needs assessment, please see the
Program Information tab on the LREBG Program Information web page.

e Actions may be grouped together for purposes of these explanations.

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections:
Annual Performance.

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC
Section 32627(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27,

2026-27 and 2027-28 LCAPs.

Reflections: Technical Assistance
As applicable, a summary of the work underway as part of technical assistance.

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071,
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical

assistance from their COE.

o Ifthe LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.”
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Comprehensive Support and Improvement
An LEA with a school or schools identified for comprehensive support and improvement (CSl) under the Every Student Succeeds Act must
respond to the following prompts:

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

e |dentify the schools within the LEA that have been identified for CSI.

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.
o Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan.

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

o Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Requirements

Requirements

School districts and COEs: EC Section 52060(g) and EC Section 52066(qg) specify the educational partners that must be consulted when
developing the LCAP:

e Teachers,
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Principals,

Administrators,

Other school personnel,

Local bargaining units of the LEA,
Parents, and

Students

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:

Teachers,

Principals,
Administrators,

Other school personnel,
Parents, and

Students

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds
in the development of the LCAP, specifically, in the development of the required focus goal for the school.

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals.
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the CDE's LCAP webpage.

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements:

For school districts, see Education Code Section 52062;

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section
52062(a).

For COEs, see Education Code Section 52068; and

For charter schools, see Education Code Section 47606.5.
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable.

Instructions

Respond to the prompts as follows:

A summary of the process used to engage educational partners in the development of the LCAP.

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel,
local bargaining units, parents, and students in the development of the LCAP.

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the
development of the LCAP.

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.

Complete the table as follows:

Educational Partners

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP.
Process for Engagement

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of
LEA.

¢ A sufficient response to this prompt must include general information about the timeline of the process and meetings or other
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to
engaging its educational partners.

e An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each
applicable school.

A description of how the adopted LCAP was influenced by the feedback provided by educational partners.

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the
educational partner feedback.
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¢ A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.

e An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools
generating Equity Multiplier funds influenced the development of the adopted LCAP.

e For the purposes of this prompt, this may also include, but is not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the target outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Analysis of effectiveness of the specific actions to achieve the goal

Analysis of material differences in expenditures

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process
Analysis of challenges or successes in the implementation of actions

Goals and Actions
Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured.

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs
Receiving Equity Multiplier Funding below.

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP.

Requirement to Address the LCFF State Priorities

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the
development of the LCAP.

Respond to the following prompts, as applicable:

Focus Goal(s)

Description
The description provided for a Focus Goal must be specific, measurable, and time bound.
e An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to
which the LEA expects to achieve the goal.

Type of Goal
Identify the type of goal being implemented as a Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
Description

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements.

Focus goals for Equity Multiplier schoolsites must address the following:
(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and
(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable.
e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable.

¢ An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing,
subject matter preparation, and retention of the school’s educators.

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the
performance levels on the Dashboard that the Focus Goal is addressing; or,

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’'s
educators, if applicable.

Type of Goal
|dentify the type of goal being implemented as an Equity Multiplier Focus Goal.

State Priorities addressed by this goal.
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Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.
Explain why the LEA has chosen to prioritize this goal.
¢ An explanation must be based on Dashboard data or other locally collected data.
e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.
e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal.
e In addition to this information, the LEA must also identify:
o The school or schools to which the goal applies

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds.

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant
Program, and/or the California Community Schools Partnership Program (CCSPP).

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to
implement provisions of the ELO-P, the LCRS, and/or the CCSPP.

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational
research and/or metrics of LEA, school, and/or student performance.

Broad Goal

Description
Describe what the LEA plans to achieve through the actions included in the goal.

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal.

Type of Goal

Identify the type of goal being implemented as a Broad Goal.

State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.
An explanation of why the LEA has developed this goal.

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal.

Maintenance of Progress Goal
Description

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the
LCAP.

Type of Goal

Identify the type of goal being implemented as a Maintenance of Progress Goal.
State Priorities addressed by this goal.

Identify each of the state priorities that this goal is intended to address.

An explanation of why the LEA has developed this goal.

Explain how the actions will sustain the progress exemplified by the related metrics.

Measuring and Reporting Results:
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.

LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities
in outcomes between student groups.

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.

To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based
on or reported through the relevant local indicator self-reflection tools within the Dashboard.

Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify:

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the
goal, and/or

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator
retention at each specific schoolsite.

Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the
goal.

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP.

Complete the table as follows:

Metric #

[ ]
Metric

Enter the metric number.
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¢ |dentify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more
actions associated with the goal.
Baseline

e Enter the baseline when completing the LCAP for 2024-25.

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the
most recent available data (e.g., high school graduation rate).

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.

o Indicate the school year to which the baseline data applies.
o The baseline data must remain unchanged throughout the three-year LCAP.

= This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more
accurate data process and report its results using the accurate data.

= If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to
their educational partners.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as
applicable.

Year 1 Outcome
e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies.

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the
LCAP for both 2025-26 and 2026—27 or may provide the Year 1 Outcome for 2025—-26 and provide the Year 2 Outcome for 2026—
27.
Year 2 Outcome

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies.
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when
completing the LCAP for 2026—27 or may provide the Year 2 Outcome for 2026-27.

Target for Year 3 Outcome

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of
the three-year LCAP cycle.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year
2, as applicable.

Current Difference from Baseline

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as
applicable.

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2,

as applicable.
Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal.

Target for Year 3 Current Difference
Outcome from Baseline

Enter information in Enter information in Enter information in Enter information in Enter information in Erllter information in
this box when

this box when this box when this box when this box when this box when completing the LCAP
completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP | completing the LCAP for 2%25—36 and
for 2024-25 or when | for 2024-25 or when | for 2025-26. Leave | for 2026-27. Leave | for 2024-25 or when

. . . . . . . . 2026-27. Leave blank
adding a new metric. | adding a new metric. | blank until then. blank until then. adding a new metric.

Metric Baseline Year 1 Outcome Year 2 Outcome

until then.

Goal Analysis:

Enter the LCAP Year.

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the

prompts as instructed.

Note: When completing the 2024—-25 LCAP, use the 2023—-24 Local Control and Accountability Plan Annual Update template to complete the

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.”
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions,
and any relevant challenges and successes experienced with implementation.

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes
experienced with implementation.

o Include a discussion of relevant challenges and successes experienced with the implementation process.

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in
a manner that differs substantively from how it was described in the adopted LCAP.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.
e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal.

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not
produce any significant or targeted result.

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include
multiple actions and metrics that are not closely associated.

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections
on prior practice.
e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

o As noted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action
and must include a description of the following:
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= The reasons for the ineffectiveness, and

= How changes to the action will result in a new or strengthened approach.

Actions:

Complete the table as follows. Add additional rows as necessary.
Action #

e Enter the action number.
Title

e Provide a short title for the action. This title will also appear in the action tables.
Description

e Provide a brief description of the action.

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.

o These required metrics may be identified within the action description or the first prompt in the increased or improved services
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the
action(s) that the metric(s) apply to.

Total Funds

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the action tables.
Contributing

¢ Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or
Improved Services section using a “Y” for Yes or an “N” for No.

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved
Services section of the LCAP.
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students.

Required Actions

For English Learners and Long-Term English Learners

e LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to,

at a minimum:

o Language acquisition programs, as defined in EC Section 306, provided to students, and
o Professional development for teachers.

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both

English learners and long-term English learners.

For Technical Assistance

LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of
this technical assistance is frequently referred to as Differentiated Assistance.

For Lowest Performing Dashboard Indicators

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group
within any school within the LEA must include one or more specific actions within the LCAP:

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or
more actions.

o These required actions will be effective for the three-year LCAP cycle.

For LEAs With Unexpended LREBG Funds

e To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions

supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be
removed from the LCAP.

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs
assessment may be part of the LEASs regular needs assessment for the LCAP if it meets the requirements of EC Section
32627(d).

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.

o As areminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2).

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each
action supported by LREBG funding the action description must:

= |dentify the action as an LREBG action;
*= |nclude an explanation of how research supports the selected action;
= |dentify the metric(s) being used to monitor the impact of the action; and

= |dentify the amount of LREBG funds being used to support the action.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income
Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in
grades TK—12 as compared to all students in grades TK-12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions
included in the Goals and Actions section as contributing.

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term
English learners are included in the English learner student group.

Statutory Requirements

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners,
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or
“‘MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section.

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely
provided to one or more unduplicated student group(s) (Limited action).

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of:

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and
e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness).

LEA-wide and Schoolwide Actions

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further
explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

For School Districts Only

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Actions provided on a Schoolwide basis for schools with less than 40 percent enroliment of unduplicated pupils must also include a
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting
research, experience, or educational theory.

Requirements and Instructions
Complete the tables as follows:

Total Projected LCFF Supplemental and/or Concentration Grants
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent
LCFF Concentration Grant.
Projected Additional 15 percent LCFF Concentration Grant

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates
it will receive in the coming year.
Projected Percentage to Increase or Improve Services for the Coming School Year

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7).
LCFF Carryover — Percentage

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF
Carryover Table, specify a percentage of zero (0.00%).
LCFF Carryover — Dollar

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF
Carryover Table, specify an amount of zero ($0).
Total Percentage to Increase or Improve Services for the Coming School Year

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section
15496(a)(7).

Required Descriptions:
LEA-wide and Schoolwide Actions

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the
unduplicated student group(s).

If the LEA has provided this required description in the Action Descriptions, state as such within the table.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s),
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner
feedback.

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis.

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection
or further explanation as to how, are not sufficient.

e Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does not meet the increased
or improved services standard because enrolling students is not the same as serving students.

Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).
Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

Limited Actions

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s)
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.

If the LEA has provided the required descriptions in the Action Descriptions, state as such.
Complete the table as follows:
Identified Need(s)

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment.
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback.

How the Action(s) are Designed to Address Need(s)

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being
served.
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Metric(s) to Monitor Effectiveness
Identify the metric(s) being used to measure the progress and effectiveness of the action(s).

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage, as applicable.

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the
methodology that was used.

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded.

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Services for the action.

Additional Concentration Grant Funding

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enroliment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:

¢ An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.
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e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55
percent.

e An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing
support.

¢ In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to
retain staff providing direct services to students at a school with an enroliment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as
counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first
Wednesday in October of each year.

Action Tables

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2024-25 LCAP, 2024-25 will be the coming LCAP Year and 2023—-24 will be the current LCAP Year.

Total Planned Expenditures Table

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year:

LCAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8).
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target
allowances for school districts, and County Operations Grant for COEs.

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement
calculations.

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year.

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to
the services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services
requirement.

o If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

2026-27 Local Control and Accountability Plan for Innovations Academy Page 86 of 91



e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the
CCSPP.

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale,
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action.
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Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:
e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and
concentration grants estimated based on the number and concentration of unduplicated students in the current school year.

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved

Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program,
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations.

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column.
e 5. Total Planned Percentage of Improved Services
o This percentage is the total of the Planned Percentage of Improved Services column.
e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the
number and concentration of unduplicated students in the current school year.

4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds).

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds).

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4).

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column.

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column.

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of
Improved Services (8).

LCFF Carryover Table

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)
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If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

o
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
November 2024
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Heather Wakefield
904—612-4384 hwakezone@gmail.com

PROFESSIONAL SUMMARY
Detail oriented professional with strong communication and problem solving skills. Experience with a variety of clients
and adept at finding resources to meet client needs and expectations. Experience in organizing travel for large groups,
managing budgets and keeping records of financial contributions. Demonstrates strong work ethic and commitment to
excellence in performing tasks and building relationships.

- Excellent Communication Skills - Problem Solving - Goal Setting
- Conflict Resolution - Strong listening skills - Team oriented
- multi-tasking - Program Development - Mentor/ Leadership

PROFESSIONAL EXPERIENCE
Innovations Academy Aug 2025-Current

e Deliver personalized and age-appropriate counseling services to students in K-8 setting

e (Collaborate with staff and administration to solve problems with students, families and professional peers.

e Design and implement comprehensive school counseling program for all students.

e Actively seeks continuing professional development opportunities to ensure students receive the best materials,
resources and methods of learning.

e Adhere to the legal and ethical standards of the profession set forth by the American School Counselor
Association and the state of California.

e Participates in the Special Education team meetings and takes detailed records of minutes and sessions required
for students with special learning needs.

Mayport Coastal Sciences Middle School AUG 2017- Jan 2025
School Counselor Jacksonwville, FL

e Develop and implement effective school counseling program to create a positive and inclusive learning
environment that encourages student participation and engagement.

e Design and adapt curricula to meet the diverse learning needs and interests of students, incorporating various
teaching methods and technology to enhance understanding.

e Prepare detailed lesson plans that align with state standards and educational goals, ensuring lessons are relevant
and challenging for middle school students.

o  Utilize various assessment methods to evaluate student progress and understanding, providing timely feedback
and support to help students achieve their academic goals.

e Identify and address the unique learning needs of students, offering differentiated instruction and additional
resources to support those who require extra assistance.

e Maintain open and effective communication with parents and guardians regarding student progress, classroom
activities, and ways to support learning at home.

e Engage in ongoing professional development opportunities to enhance teaching practices, stay updated on
educational trends, and collaborate with colleagues.

e Participate in and support extracurricular programs and school events, fostering a sense of community and
belonging among students outside the classroom.

e Incorporate technology into the classroom to enhance learning experiences, including the use of educational
software, online resources, and interactive tools.
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Develop creative and interactive lessons that capture student interest, motivate participation, and encourage
critical thinking and problem-solving skills.

Implement positive behavioral interventions and strategies to help students develop self-discipline, respect for
others, and responsibility for their actions.

Work collaboratively with fellow teachers and staff to share resources, strategies, and best practices to improve
the overall educational experience for students.

Foster an inclusive classroom environment that respects and celebrates diversity, ensuring all students feel
valued and understood.

Utilize career assessment technology and programs to engage students in exploration of future career pathways.
Organize and supervise field trips, guest speakers, and special projects that enrich the curriculum and provide
real-world connections to classroom learning.

Serve as a mentor to new teachers and student teachers, providing guidance and support to foster their
professional growth and development within the educational community.

Hodges Blvd Presbyterian Church JUN 2013 - AUG 2017
Director of Youth Activities Jacksonville, FL

Design and implement engaging recreational, educational, and leadership programs for youth, fostering
personal growth and community involvement.

Recruit, train, and supervise a team of youth leaders and volunteers, ensuring they are equipped to provide a
safe and supportive environment for participants.

Plan and organize a variety of youth events, including camps, workshops, and community service projects,
ensuring all activities align with organizational goals.

Develop and manage budgets for youth programs, ensuring effective allocation of resources and adherence to
financial guidelines.

Collaborate with local organizations, schools, and community groups to enhance program offerings and expand
outreach to underserved youth populations.

Establish and enforce safety protocols and policies to ensure the well-being of all participants during activities
and events.

Foster a welcoming and inclusive environment that encourages youth participation and nurtures their interests
and talents.

Collect and analyze participant feedback to assess program effectiveness and make data-driven improvements
to enhance future activities.

Develop marketing strategies to promote youth programs through social media, flyers, and community events,
increasing visibility and participation.

Provide guidance and mentorship to youth participants, helping them develop essential life skills and confidence
through leadership opportunities.

Encourage youth involvement in community service projects, instilling a sense of responsibility and commitment
to civic engagement.

Organize and facilitate training workshops for staff and volunteers on youth development, safety procedures,
and program delivery.

Address and resolve conflicts among participants in a constructive manner, promoting positive relationships and
effective communication.

Identify and pursue funding opportunities to support youth programs, including grants, donations, and
sponsorships.

Maintain accurate records of program participation, incidents, and financial transactions, preparing reports for
stakeholders and organizational leadership.

EDUCATION
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University of North Florida: Master’s Degree in School Counseling AUG 2018

Eastern lllinois University: Bachelor’s degree in Music Ed and Performance JUN 2000

Victor J Andrew High School: MAY 1995

3|Page



Director Update May 2026

1. Enrollment (see the rolling enrollment document in subsequent pages)
Our team is doing the following to maintain enrollment numbers despite the decline
in enrollment in California. It was anticipated that the state would lose 11,000
students. That number is at 75,000 currently.

Our current enrollment changes daily with fluctuations but we are making the
following efforts to maintain our numbers:

e Monthly parent information sessions

e Weekly school tours

e Summer camps are open to all

e Encouraging our parents to outreach for us

e Twice weekly internal social media posts

e GrowSchools weekly blogs

e New sign on the north facing external surface of the building

e New banner out front

Successes:

e Our numbers are holding steady despite many military deployments
e OurKindergarten numbers are higher than this time last year.
e Our 8" grade numbers are higher than this time last year.

2. Academic Preparation for 26-27

e Special Education: Our current percentage of students with disabilities enrolled at
IAis 23%. We have a full team that includes 1 special education director, 5
education specialists, one teacher per classroom that supports all students but is
aware of the special education classroom needs, a Speech Therapist, an
Occupational Therapist, a school counselor and a school psychologist. We also
contract out for adaptive PE instruction, assistive technology assessments and
physical therapy.

Next year we will create a focus on training our education specialists in academic
excellence to strengthen the quality of intervention.

e Teacher Placements: All teachers have reported that they are returning next school
year. Some staff will be changing positions. Changes include one of our classroom
teachers becoming an education specialist. In our 4"-6" grade classrooms, some
teachers will be changing grade levels (see the Teacher Placement document in
subsequent pages).



IA Tracking Spreadsheet V2_InnovationsAcademy 2026

04/28/26
K 1 2 3 4 5 6 7 8 HLC Totals

Intend to Renroll - YES 29 31 38 42 46 41 37 46 42
Intend to Re-enroll- NO 3 2 4 1 6 6 4 5 5 36
Intend to re-enroll - Maybe 6 3 4 4 1 4 2 2 3 29
Confirmed New Students 26-2 31 15 7 7 8 3 7 5 2 6 91
Projected Current Total 26-
27 30 44 38 45 50 49 48 42 48 42 436
Max Capacity (per grade) 40 52 52 52 52 52 52 52 52 55
Waitlist 21 3 3 3 8 10 26 3 4 10 91
Pending (offers out) 3 2 1 23

est 50% will enroll
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Where’s Dana,
you ask?







The End

Looking forward to working with ALL of you again for
another fun filled year!
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